
Memo 
Norvell Township 

To: Norvell Township Residents 

From: Supervisor 

Date: April 1, 2024 

Re: Norvell Township 5-Year Road Plan 

Back in 2023, I contacted Jackson County Department of Transportation and 

asked them to prepare a 5-year road plan for Norvell Township with a projected 

funding level of $50,000 per year by the Township.  

I explained that the focus of the Plan should be “worst first”.  

This should be determined by reviewing the physical condition of our roads, 

consulting with their workers who repair our roads and reviewing the calls for 

repairs that are received regarding our roads. 

A draft plan was presented and subsequently adopted at our December 13, 2023, 

Board Meeting. The first road to be addressed under the plan is the re-graveling 

of Lawrence Road. 

Each year, the Board will review and update the plan and if the funds are 

available, select a new project for the upcoming year. 

This is an unprecedented step for the Township. At no time in recent history has 

Norvell Township undertaken such an endeavor. We are making a long-term 

commitment to our residents to do what we can about the local roads. 

We have made a commitment that as long as the funds are available, we will 

spend approximately $250,000 over the next five years. That, with the additional 

$49,000 we committed to the skip paving project and the $10,000 we committed 

to the stretch of Lawrence Rd leading to the gravel mine will make a total 

commitment of $309,000 in a 6-year period. 

- Bill Sutherland, Supervisor 



Year Road Name Length (Mi) Treatment Contigency Estimate Share Township Cost
2024* Lawrence Rd 2.3 4" Re-gravel 0 $112,367.00 50% $56,183.50
2025 Ladd Rd 2.32 4" Re-gravel 10% $116,365.00 50% $58,182.50
2026 Waterman Rd 2.27 4" Re-gravel 15% $119,100.00 50% $59,550.00

2027/28 Cady Rd 0.96 Skip Pave/Chip Seal $86,000.00 70% $60,200.00
2027/28 Sunset Dr 0.58 Skip Pave/Chip Seal $86,000.00 70% $60,200.00

* This does not include the .4 miles already under contract.

Novell Township Potential 5 year plan
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²Source: Jackson County Department of Transportation
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Miles
DISCLAIMER:  Maps are drawn as accurately as possible.  They are intended to be a visual aid for road construction and related projects.  They are subject to change based on new information and do not take the place of a formal contract.
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