NORVELL TOWNSHIP
106 E. Commercial St., P.O. Box 188
Norvell, Michigan 49263
(517)-536-4370
Fax (517)-536-0110

Special Meeting-May 1, 2024

Present:

William Sutherland, Supervisor, Norvell Township, Jackson County
Jeff Oswalt, Clerk, Norvell Township, Jackson County

Deserre Sauers, Treasurer, Norvell Township, Jackson County

Paul Francis, Trustee, Norvell Township, Jackson County

Andrew Haystead, Trustee, Norvell Township, Jackson County

The Special Meeting of the Norvell Township Board was called to order by Supervisor Bill
Sutherland at 9:00 a.m. followed by the Pledge of Allegiance.

APPROVAL OF AGENDA

A motion was made by Supervisor Sutherland, seconded by Clerk Oswalt to approve the agenda,
as presented. Motion carried.

PUBLIC COMMENT

None

UNFINISHED BUSINESS

None

NEW BUSINESS

Hiring of Zoning Administrator/Code Enforcement Officer

Supervisor Sutherland introduced one of three applicants for the position of Zoning
Administrator/Code Enforcement Officer, Melinda Schwyn. She then spoke to the board, giving
them a brief history of different positions she has held. She then responded to board members
questions. Supervisor Sutherland thanked her for attending and she was excused from the meeting.
Discussion followed with board members requesting an opportunity to interview the two other
applicants. Supervisor Sutherland will invite them to attend the May 8, 2024 meeting to interview.
Opening of Parking Lot Sealed Bids

Supervisor Sutherland informed the board that only one bid has been received as of this meeting,
although the other two companies contacted for bids have until 5 p.m. to present a bid. Discussion
followed, with the board agreeing to open the bid received from M-R Builders, and if any
additional bids are received by 5:00 p.m. today, they will be opened on May 8, 2024 and presented
to the board along with the bid already received. The bid opened at this meeting was from M-R
Builders, at a cost of $31,852.92 for installation of a parking lot at 300 Mill Rd., meeting all
requirements of the RFP.

2024-25 Budget Discussion

The board went over the projected 2024-25 budget, discussing various accounts and proposed
changes. The Supervisor will make changes to the proposed budget and bring it back to the board
at the May 8, 2024 Regular meeting for further discussion.
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PUBLIC COMMENT

None

BOARD COMMENT

Clerk Oswalt asked the Supervisor regarding the status of the proposed gravel mining project
application from Levy. Supervisor Sutherland responded that the company states they are planning
to submit an application sometime this year. A short discussion followed.

ADJOURNMENT

A motion was made by Supervisor Sutherland, seconded by Treasurer Sauers to adjourn the
meeting at 10.28 A.M. Motion carried.

Respectfully submitted,

Jeff Oswalt,
Norvell Township Clerk

Garnet Francis,
Deputy Clerk/Recording Secretary



