NORVELL TOWNSHIP
106 E. Commercial St., P.O. Box 188
Norvell, Michigan 49263
(517)-536-4370
Fax (517)-536-0110

Regular Meeting-June 12. 2024

Present:
William Sutherland, Supervisor, Jeff Oswalt, Clerk, Deserre Sauers, Treasurer, Andrew Haystead,
Trustee, Paul Francis, Trustee, Norvell Township, Jackson County

The Regular Meeting of the Norvell Township Board was called to order by Supervisor Bill
Sutherland at 6:00 p.m. followed by the Pledge of Allegiance.

APPROVAL OF AGENDA

A motion was made by Treasurer Sauers, seconded by Trustee Haystead to approve the agenda as
presented. Motion carried.

PUBLIC COMMENT

Kathy Sutherland — reported of an upcoming car show and picnic at Camp Liberty on June 29,
2024 from 10 to 4 p.m.

Scott Zollin — questioned why draft minutes are not published on the website. Clerk Oswalt
responded.

APPROVAL OF MINUTES

A motion was made by Supervisor Sutherland, seconded by Treasurer Sauers to approve the
minutes as presented. Motion carried.

CONSENT AGENDA

A motion was made by Treasurer Sauers, seconded by Trustee Haystead to approve the Consent
Agenda as presented. Motion carried.

COUNTY COMMISSIONER REPORT

County Commissioner Duckham spoke, informing the board of the actions taken by the Jackson
County Commissioners.

SHERIFF’S DEPARTMENT REPORT

Jackson County Sheriff Gary Schutte spoke, introducing Deputy Sheriff Jackie Hackworth as the
townships new deputy. He then gave additional information regarding the status of the sheriffs
department and answered board members questions.

PAYMENT OF BILLS

A motion was made by Supervisor Sutherland, seconded by Trustee Haystead to approve the
following bills to be paid: Unpaid bills, $22,162.39, Paid bills, $274,114.23, Payroll, $7,716.97
for a total of $304,053.59. Motion carried on a roll call vote as follows: Ayes-Sutherland, Sauers,
Oswalt, Haystead and Francis. Nays: None.

UNFINISHED BUSINESS

Dissolution of the Common Fund

This item is being postponed due to attorney issues. It will be brought back to the board when the
documents are finalized.
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Sign/Flag Poles for 300 Mill Road

The board discussed the wording to be placed on the new sign at 300 Mill. It’s been suggested to
add either “offices” or “hall” under the township’s name. A motion was made by Treasurer Sauers,
seconded by Trustee Haystead to approve the purchase of two flagpoles. from Fritz Signs, at a
cost not to exceed $6,500.00. Motion carried on a roll call vote as follows: Ayes-Sutherland,
Sauers, Oswalt, Haystead and Francis. Nays: None.

A motion was made by Supervisor Sutherland, seconded by Trustee Haystead to approve the
purchase of a sign to be placed at the entrance of 300 Mill Road from Johnson Sign Co. at cost
not to exceed $3,000.00. Motion carried on a roll call vote as follows: Ayes-Sutherland, Sauers,
Oswalt, Haystead and Francis. Nays: None.

NEW BUSINESS

Renewal of Napoleon Fire Department Contract

Supervisor Sutherland introduced Napoleon Fire Chief Bickford who spoke, explaining the
reasoning behind the new 3-year automatic renewal contract with a 5% increase each year, citing
increased costs of salaries and purchases of new equipment. He then answered questions from
board members. A motion was made by Treasurer Sauers, seconded by Clerk Oswalt to approve a
three-year automatic renewal contract with the Napoleon Fire Department for fire protection in
the northern portion of Norvell Township with a yearly 5% increase. Motion carried on a roll call
vote as follows: Ayes-Sutherland, Sauers, Oswalt, Haystead and Francis. Nays: None.
Approval of Funding for Moving Company to Move Furnishings to 300 Mill Road
Supervisor Sutherland read his memo regarding the two companies that submitted bids for moving
the township offices/equipment to 300 Mill Rd. and the dates both companies would be available
for the move. A motion was made by Supervisor Sutherland, seconded by Treasurer Sauers to
approve Two Men and a Truck to handle the move to 300 Mill Rd. on Thursday, June 20, 2024 at
a cost not to exceed $1,750.00. Motion carried on a roll call vote as follows: Ayes-Sutherland,
Sauers, Oswalt, Haystead and Francis. Nays: None.

Approval of Funding for Furnishings at 300 Mill Road

Supervisor Sutherland read his memo explaining the need for additional funding for furnishings
at 300 Mill Rd. A short discussion followed. A motion was made by Treasurer Sauers, seconded
by Trustee Francis to approve the expenditure of up to $5,000.00 for additional needed
furnishings. Motion carried on a roll call vote as follows: Ayes-Sutherland, Sauers, Oswalt,
Haystead and Francis. Nays: None.

Request for Approval of 2024-25 MTA Dues

A motion was made by Supervisor Sutherland, seconded by Treasurer Sauers to approve payment
of the annual Michigan Township Association dues for 2024/25 at a cost of $3009.39. Motion
carried on a roll call vote as follows: Ayes-Sutherland, Sauers, Oswalt, Haystead and Francis.
Nays: None.

Request for Approval of 2024-25 MAP Dues

A motion was made by Supervisor Sutherland, seconded by Clerk Oswalt to approve payment of
the annual Michigan Association of Planning dues for 2024/25 at a cost of $780.00. Motion
carried on a roll call vote as follows: Ayes-Sutherland, Sauers, Oswalt, Haystead and Francis.
Nays: None.
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VLS O&M Cost Sharing Agreement with Cambridge Township

Supervisor Sutherland explained to the board that with the dissolution of the Common Fund which
oversaw the repair and maintenance of the Vineyard Lake Sewer District, the Township needs to
contract with a provider for operation and maintenance. Cambridge Township has only 27 users,
while Norvell Township has 400 users, and due to the small number of users in Cambridge, the
two townships have verbally agreed to seek to enter into an agreement whereby the repair and
maintenance costs could be shared. An agreement has been written and reviewed by the
township’s attorney, and now needs to be approved by this board. A motion was made by
Treasurer Sauers, seconded by Trustee Haystead to approve the Vineyard Lake Sewer Cost
Sharing Agreement with Cambridge Township for Repairs and Maintenance of the System, as
presented Motion carried on a roll call vote as follows: Ayes-Sutherland, Sauers, Oswalt,
Haystead and Francis. Nays: None.

Public Hearing for 2024-25 Budget and L-4029 — Resolution 2024-06

A motion was made by Supervisor Sutherland, seconded by Treasurer Sauers to open the public
hearing for the 2024/25 Norvell Township budget. Motion carried.

No comments were made by the audience, Clerk Oswalt read an email from a township resident
asking questions.

A motion was made by Supervisor Sutherland, seconded by Trustee Haystead to close the public
hearing for the 2024/25 Norvell Township budget. Motion carried.

A motion was made by Supervisor Sutherland, seconded by Trustee Haystead to adopt Resolution
2024-06, the Norvell Township 2024/25 budget and L-4029, as presented, Motion carried on a
roll call vote as follows: Ayes-Sutherland, Sauers, Oswalt, Haystead and Francis. Nays: None.
Public Hearing for 2024-25 SAD for Streetlights

A motion was made by Supervisor Sutherland, seconded by Trustee Haystead to open the public
hearing for the 2024/25 Special Assessment District for Streetlights. Motion carried.

Supervisor Sutherland read a memo regarding the costs and number of lights in the township.
Sylvia Kay — questioned if the lighting would be a detriment to the Dark Sky movement. Clerk
Oswalt responded.

Jan Corwin — questioned why all the streetlights in the township couldn’t become LED type. Clerk
Oswalt responded.

A motion was made by Supervisor Sutherland, seconded by Trustee Haystead to close the public
hearing for the 2024/25 Special Assessment District for Streetlights. Motion carried.

A motion was made by Supervisor Sutherland, seconded by Treasurer Sauers to approve the
Special Assessment District for 2024/25 Streetlights, as presented. Motion carried on a roll call
vote as follows: Ayes-Sutherland, Sauers, Oswalt, Haystead and Francis. Nays: None.

Public Hearing for 2024-25 Fire and Rescue SAD

A motion was made by Supervisor Sutherland, seconded by Clerk Oswalt to open the public
hearing for the 2024-25 Fire and Rescue Special Assessment District. Motion carried.

No one from the public spoke.

A motion was made by Supervisor Sutherland, seconded by Trustee Haystead to close the public
hearing for the 2024-25 Fire and Rescue Special Assessment District. Motion carried.
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Supervisor Sutherland read the memo from the clerk’s department, requesting no change in the
current assessment rate of 1.103 mills. Discussion followed. A motion was made by Supervisor
Sutherland, seconded by Treasurer Sauers to adopt the 2024-25 Fire and Resue Special
Assessment District assessment rate of 1.103 mills, as presented. Motion carried on a roll call
vote as follows: Ayes-Sutherland, Sauers, Oswalt, Haystead and Francis. Nays: None.

Public Hearing for Capital Improvement Plan

A motion was made by Supervisor Sutherland, seconded by Trustee Haystead to open the public
hearing for the 2024-25 Capital Improvement Plan. Motion carried.

Residents questioned the rankings and costs of potential projects

Sylvia Kay — questioned the rankings of the Vineyard and Wamplers lake sewer districts.

A motion was made by Supervisor Sutherland, seconded by Trustee Haystead to close the public
hearing for the 2024-25 Capital Improvement Plan. Motion carried.

The board discussed the rankings of the projects listed in the proposed Capital Improvement Plan.
The wording needs to be changed on Pagel8 regarding funding of user rates. Wording will be
changed to read “Funding for the project will be from user rates”. A motion was made by
Supervisor Sutherland, seconded by Treasurer Sauers to adopt the Capital Improvement Plan for
2024-25 as amended. Motion carried on a roll call vote as follows: Ayes-Sutherland, Sauers,
Oswalt, Haystead and Francis. Nays: None.

Renewal of Clean-up Program and LRS Contract

Supervisor Sutherland presented a memo outlining the current clean-up ticket program and the
proposed costs for continuing with the program. The proposed changes to the program are as
follows: change the effective date of the program to the township’s fiscal year, change the color
of the ticket, and reduce the number of tickets ordered to 750. He is asking the board to approve
continuing the program with a 3-year contract with LRS at a cost of $75.00 per ton, for the 2024-
25 year. A short discussion followed. A motion was made by Clerk Oswalt, seconded by Trustee
Francis to continue the Clean-up Ticket Program, as presented. Motion carried.

A motion was made by Supervisor Sutherland, seconded by Treasurer Sauers to approve the
contract with LRS for a three-year agreement to continue the Clean-up Ticket program, at a cost
of $75.00 per ton for the 2024-25 fiscal year, as presented. Motion carried on a roll call vote as
follows: Ayes-Sutherland, Sauers, Oswalt, Haystead and Francis. Nays: None.

Supervisor Sutherland called for a 5-minute recess at 7:55 p.m.
Supervisor Sutherland called the meeting back into order at 8:00 p.m.

Resolution 2024-04 — Establish Township Personnel Wages

Supervisor Sutherland read his memo, explaining the wage increase. A motion was made by
Sutherland, seconded by Trustee Francis to approve Resolution 2024-04 to Establish Township
Personnel Wages, as presented. Motion carried on a roll call vote as follows: Ayes-Sutherland,
Sauers, Oswalt, Haystead and Francis. Nays: None.

Resolution 2024-\05 — Establish Township Elected Officials Salary for Non statutory Duties
Supervisor Sutherland read his memo, explaining the wage increase. It as noted there is a date
error on the resolution. A motion was made by Treasurer Sauers, seconded by Trustee Haystead



Page 5
Norvell Township Board
June 12, 2024

to approve Resolution 2024-05 to establish the township elected officials salary for non-statutory
duties, with the correction of the date error. Motion carried on a roll call vote as follows: Ayes-
Sutherland, Sauers, Oswalt, Haystead and Francis. Nays: None.

Jackson County Sheriff’s Department Contract

Supervisor Sutherland informed the board that he had been approached by members of the board
regarding the status and cost of the current contract with the Jackson County Sheriff Department
(JCSD). This contract is for a JCSD deputy to patrol Norvell Township for 40 hours per week. The
current contract will be in force through April 2025 with a cost increase as of January 1, 2025.
Discussion followed as to the course of action, if any, the board wishes to take. A motion was
made by Trustee Haystead, seconded by Clerk Oswalt to authorize the Supervisor to prepare a
budget showing the costs of opting out of the Jackson County Sheriff’s Department contract
compared to the cost of creating a Norvell Township Sheriff’s Dept., and scheduling a Public
Hearing for residents to attend and express their concerns/support of having a Norvell Township
Sheriff’s Department. Motion carried on a roll call vote as follows: Ayes-Sutherland, Sauers,
Oswalt, Haystead and Francis. Nays: None

PUBLIC/BOARD COMMENT

A resident questioned the Capital Improvement Plan regarding the ranking of projects, citing road
improvement issues.

A resident asked the board to explore all aspects of a police department

Sylvia Kay — commented on the name on the new sign at 300 Mill rd.

Cheryl Berry — commented on the Napoleon Fire Dept.

ADJOURNMENT

A motion was made by Supervisor Sutherland, seconded by Trustee Haystead to adjourn the
meeting at 8:30 p.m. Motion carried.

Respectfully submitted,
Jeff Oswalt,
Norvell Township Clerk

Garnet Francis,
Deputy Clerk/Recording Secretary



