NORVELL TOWNSHIP
300 Mill Road., P.O. Box 188
Norvell, Michigan 49263
(517)-536-4370
Fax (517)-536-0110

Regular Meeting-July 10, 2024

Present:
William Sutherland, Supervisor, Jeff Oswalt, Clerk, Deserre Sauers, Treasurer, Andrew Haystead,
Trustee, Paul Francis, Trustee, Norvell Township, Jackson County

The Regular Meeting of the Norvell Township Board was called to order by Supervisor Bill
Sutherland at 6:00 p.m. followed by the Pledge of Allegiance.

APPROVAL OF AGENDA

A motion was made by Treasurer Sauers, seconded by Trustee Haystead to approve the agenda,
as presented. Motion carried.

PUBLIC COMMENT

Scott Zollin — requested draft minutes be placed on the township website, commented on the
problem of snow being pushed across the road, and mentioned the problem of cars not stopping at
stop signs.

APPROVAL OF MINUTES

A motion was made by Treasurer Sauers, seconded by Trustee Francis to approve the minutes of
the June 12, 2024 board meeting, as presented. Motion carried.

CONSENT AGENDA

A motion was made by Supervisor Sutherland, seconded by Treasurer Sauers to approve the
Consent Agenda. Motion carried.

COUNTY COMMISSIONER REPORT

County Commissioner Walz reported on various items the County Commissioners are working on
and mentioned she has left brochures at the township hall regarding upcoming events in the county.
SHERIFF’S DEPARTMENT REPORT

Deputy Hackworth reported on the various issues she and other Jackson County Sheriff’s officers
handled during the month of June, and answered board members’ questions.

CONSTRUCTION REPORT

Supervisor Sutherland informed the board and audience of the status of the relocation of the
township offices and the needs for the new township hall.

PAYMENT OF BILLS

A motion was made by Supervisor Sutherland, seconded by Trustee Francis to approve the
following bills, Unpaid bills of $31,826.24, Paid bills of $42,485.39, and Payroll of $21,692.40,
totaling $96,004.03. Motion carried on a roll call vote as follows: Ayes-Sutherland, Sauers,
Oswalt, Haystead and Francis. Nays: None.

OLD BUSINESS

Update on CUP at 13105 Wamplers Lake Rd., Commercial Boat Storage

Zoning Enforcement Officer Truchan reported on the status of the Conditional Use Permit for
13150 Wamplers Lake Road. Both he and Supervisor Sutherland inspected the property and report
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the property has been improved but is not complete, with the completion date set for August 1,
2024. The owners were informed of the need to file an extension of their CUP if they cannot meet
the timelines stated when the permit was approved.

Dissolution of Common Fund Agreement

Supervisor Sutherland informed the board that the agreement for the dissolution of the Common
Fund has been reviewed by the township attorney and approved with minimal revisions. With
board approval of this agreement the remaining funds can be distributed to the participants of the
Common Fund. Norvell Township’s portion is approximately $300,000.00 and will be kept in
reserve for O&M and/pr capital improvements on the Vineyard Lake Sewer. A short discussion
followed. A motion was made by Supervisor Sutherland, seconded by Treasurer Sauers to adopt
the Dissolution of the Common Fund Agreement. Motion carried on a roll call vote as follows:
Ayes-Sutherland, Sauers, Oswalt, Haystead and Francis. Nays: None.

NEW BUSINESS

Resolution 2024-07 — Adoption of Master Plan

Supervisor Sutherland presented Resolution 2024-07, the adoption of the township’s Master Plan,
which was approved by the Planning Commission at their June 19, 2024 meeting. To complete
the process, the township board needs to approve resolution 2024-07-Adoption of the Master Plan.
Norvell Township Planner, Scott Pacheo commented on the plan and answered questions from
board members. A motion was made by Supervisor Sutherland, seconded by Clerk Oswalt to
approve Resolution 2024-07, the Adoption of the Master Plan. Motion carried on a roll call vote
as follows: Ayes-Sutherland, Sauers, Oswalt, Haystead and Francis. Nays: None.

Culvert Replacement for Raby Road

Supervisor Sutherland informed the board of the need for replacement of the Raby Road culvert,
which failed in late February of 2024. The Jackson Department of Transportation is working with
EGLE, coordinating the project. Jackson County’s policy is a 50/50 cost sharing for culverts over
48 inches in width. The preliminary estimate of the cost is $134,319.75, with 50% or $67,159.88
being the cost to Norvell township. Discussion followed. A motion was made by Supervisor
Sutherland, seconded by Trustee Haystead to approve up to $67,159.88 for the repair/replacement
of the Raby Road culvert. . Motion carried on aroll call vote as follows: Ayes-Sutherland, Sauers,
Oswalt, Haystead and Francis. Nays: None.

Resolution 2024-08 — Wamplers Lake Weed Control SAD

Supervisor Sutherland introduced members of the Wamplers Lake Property Owners Association
who have submitted petitions to implement a Special Assessment for Weed Control. Resolution
2024-08 is the first step in the process, a resolution of the intent to make these improvements.
Discussion followed, with board members asking questions of the members of the Wamplers Lake
Property Owners Association. A motion was made by Supervisor Sutherland, seconded by Trustee
Haystead to adopt Resolution 2024-08. Motion carried on a roll call vote as follows: Ayes-
Sutherland, Sauers, Oswalt, Haystead and Francis. Nays: None.

300 Mill Road — Open House

Supervisor Sutherland opened a discussion of holding an Open House for the new township hall
building. It was suggested the date be after the August 6, 2024 Primary Election, a date of August
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24™ 2024 from 1 pm until 3 pm was suggested. Further discussion followed; this issue will be
revisited at the next board meeting.

PUBLIC/BOARD COMMENT

Scott Zollin —again asked the board to consider placing the draft minutes on the township website.
He also mentioned the need to update the townships address on the website. Clerk Oswalt
responded.

Supervisor Sutherland spoke, thanking the board for their support during the construction and
move to 300 Mill Road. He also mentioned the Senior Citizens will be moving over to 300 Mill
Road on July 14, 2024.

ADJOURNMENT

A motion was made by Supervisor Sutherland, seconded by Treasurer Sauers to adjourn the
meeting at 6:58 p.m. Motion carried.

Respectfully submitted,

Jeff Oswalt,
Norvell Township Clerk

Garnet Francis,
Deputy Clerk/Recording Secretary



