
 

 

NORVELL TOWNSHIP 
300 Mill Rd., P.O. Box 188 

Norvell, Michigan 49263 

(517)-536-4370 

Fax (517)-536-0110 

 

Special Meeting-October 23, 2024 

 

Present: 

William Sutherland, Supervisor, Jeff Oswalt, Clerk, Deserre Sauers, Treasurer, Andrew Haystead, Trustee, Paul 

Francis, Trustee,  Norvell Township, Jackson County 

 

The Special Meeting of the Norvell Township Board was called to order by Supervisor Bill Sutherland at 9:00 

a.m. followed by the Pledge of Allegiance. 

 

APPROVAL OF AGENDA 

Supervisor Sutherland added Item 7b, Proposed 2025 Office Holiday Closing Schedule, to the agenda.  A motion 

was made by Treasurer Sauers, seconded by Clerk Oswalt to approve the agenda for the October 23, 2024 Special 

meeting, as amended.  Motion carried. 

PUBLIC COMMENT 

Garnet Francis, 1640 Greenwood Ct.- spoke to the board on the issue of winter office hours. 

OLD BUSINESS 

300 Mill-Open House 

Supervisor Sutherland and Treasurer Sauers spoke to the issue of having a dedication ceremony for the new 

township office building in April of 2025, on or near the 152nd anniversary of the formation of Norvell Township.  

The public, all former elected officials, and appointed personnel/employees will be invited to attend.  A short 

discussion followed, and details of the event will be proposed at future board meetings 

NEW BUSINESS 

Winter Office Hours 

Supervisor Sutherland spoke, commenting on the current office hours schedule of Monday 8-4 pm, Tuesday 

Noon-6 pm, and Wednesday 8-4 pm.  The Tuesday office hours were set to allow residents who work an 

opportunity to come to the office to conduct business.  This change was approved in November of 2023. Other 

than election and/or property tax payment time, we have had very little activity after 4 pm on Tuesday.  A possible 

change could be to be open on Tuesdays from 8 am to Noon or Noon to 4 pm.  Supervisor Sutherland asked the 

board to discuss this and vote on the issue because the information on any change in office hours will be mailed 

out with winter tax bills which will be sent out just before December 1st of 2024.  Discussion followed.  A motion 

was made by Sutherland, seconded by Oswalt to approve changing the office open hours to Mondays from 8 am 

until 4 pm, 8 am until Noon on Tuesdays, and 8 am until 4 pm on Wednesdays, effective December 1st, 2024.  

Motion carried 

2025 Proposed Office Holiday Closing Schedule 

Supervisor Sutherland presented information regarding the 6 holidays in 2025 that the office would be closed, 

and a suggestion to additionally close the office between Christmas and New Years for the 2025-26 calendar year 

(12/25/25 through 1/1/2026).  Approval of this holiday closing would mean the office would reopen on January 

6th, 2026 since January 2nd is on a Thursday.  He asked the board to discuss and approve this item, because this 

information will also be sent out to the public with the winter tax bills.  Discussion followed.  A motion was made 

by Sutherland, seconded by Clerk Oswalt to approve the 2025 office holiday closing schedule, as presented.  

Motion carried. 

 

 

 

Commented [WS1]: Garnet, this is a little confusing. We 
did discuss closing for the Christmas holiday but I thought 
that we were going to have a vote on it at the November 
meeting?  

Commented [GF2R1]: I may have misunderstood, but I 
thought the Christmas holiday closing for 2024-25 was going 
to be decided at the November meeting, this closing was for 
2025-26.  It was very confusing. 
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Public Access Policy 

Supervisor Sutherland presented a proposed Public Access Policy for discussion.  He then stated that adopting 

this policy is a move by the township to ensure the privacy and safety of township employees and elected officials 

as well as the confidentiality of certain records.  This policy would limit the access of the general public to defined  

“limited access areas” on township property.  Discussion followed, with the board suggesting that this draft policy 

be sent to the township attorney before adopting at the next board meeting. 

Firearm Policy 

Supervisor Sutherland presented a draft Firearms Policy for discussion.  Jay Truchan, Police Chief of Norvell 

Township and Supervisor Sutherland watched a webinar regarding recent changes to Michigan law regarding 

firearms, and agreed that the township needed to adopt a policy to protect the township from possible liability.  

Jay proposed using the Jackson County Policy as a template with some minor changes.  Discussion followed, 

with board members suggesting additional changes.  The Policy would then be sent to the township attorney for 

review before taking it to the board for approval. 

Chief of Police Job Description 

Clerk Oswalt presented a draft job description for the Police Chief position in Norvell Township.  He stated that 

he researched the issue, getting job descriptions from surrounding townships with police departments as well as 

looking online, and found that most jurisdictions were using the same or similar basic job description.  He then 

tailored this draft for a small rural department.  Discussion followed with board members suggesting several 

minor changes.  Clerk Oswalt will make the suggested changes and have the document ready to be approved at 

the next board meeting. 

Bill Payment Policy 

Clerk Oswalt presented a draft of a revised Bill Payment Policy and informed the board of the reasoning for the 

need to revise the current policy in order to ensure timely payment of bills to avoid late fees or penalties.  He cited 

the problems the township is having with mail delivery as a major issue.  Discussion followed.  This draft Bill 

Payment Policy will be an agenda item at the next board meeting. 

Public Safety Millage (Special Assessment District 

 Clerk Oswalt spoke to this issue, informing the board that this is simply information as to how the township 

could fund the police department in the future, and the reasoning behind this proposed millage.  Discussion 

followed.  This issue will not be formally addressed until the police department is up and running,  

PUBLIC/BOARD COMMENT 

Supervisor Sutherland asked about the status of the change in leadership in the Clerk’s Department.  Current 

Clerk Oswalt responded. 

ADJOURNMENT 

A motion was made by Sutherland, seconded by Oswalt to adjourn the meeting at 10:14 a.m.  Motion carried. 

Respectfully submitted, 

 

 

Jeff Oswalt,  

Norvell Township Clerk 

 

Garnet Francis, 

Deputy Clerk/Recording Secretary 

 

 


