
 

 

NORVELL TOWNSHIP 
300 Mill Road., P.O. Box 188 

Norvell, Michigan 49263 

(517)-536-4370 

Fax (517)-536-0110 

 

Regular Meeting-October 9, 2024 

 

Present: 

William Sutherland, Supervisor, Jeff Oswalt, Clerk, Deserre Sauers, Treasurer, Andrew Haystead, 

Trustee, Paul Francis, Trustee,  Norvell Township, Jackson County 

 

The Regular Meeting of the Norvell Township Board was called to order by Supervisor Bill 

Sutherland at 6:00 p.m. followed by the Pledge of Allegiance. 

 

APPROVAL OF AGENDA 

A motion was made by Trustee Haystead, seconded by Trustee Francis to approve the agenda for 

the October 9, 2024, as presented.  Motion carried. 

PUBLIC COMMENT 

Kathy Sutherland reminded the board of the upcoming Trunk or Treat to be held at Ahrens Park 

on Saturday, October 26, 2024, from one to three p.m. 

Mike Berry-stated he and his family supported a police department and Jay Truchan 

 Dave Petch – questioned when tree trimming would be done along Norvell Township roads, 

especially Fay Lake Road  

APPROVAL OF MINUTES 

A motion was made by Supervisor Sutherland, seconded by Treasurer Sauers to approve the 

minutes of the September 11, 2024 Township Board meeting, as presented.  Motion carried. 

CONSENT AGENDA 

A motion was made by Treasurer Sauers, seconded by Trustee Francis to approve the Consent 

Agenda, as presented.  Motion carried. 

COUNTY COMMISSIONER REPORT 

County Commissioner Phil Duckham reported on issues at the county level, and explained the 

importance of passage of the jail operations millage.  He then responded to board members 

questions. 

SHERIFF’S DEPARTMENT REPORT 

Supervisor Sutherland stated the sheriff’s report for the month of September is in members board 

packets. 

PAYMENT OF BILLS 

A motion was made by Supervisor Sutherland, seconded by Trustee Haystead to approve the 

following bills for payment:  Unpaid bills totaling $16,080.35, paid bills totaling $28,973.00, and 

payroll totaling $11,046.51, for a grand total of $56,099.86.  Motion carried on a roll call vote as 

follows:  Ayes-Sutherland, Sauers, Oswalt, Haystead and Francis.  Nays: None.  

UNFINISHED BUSINESS 

None 
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NEW BUSINESS 

Resolution 2024-12 Wamplers Lake Aquatic  Weed Control  Special Assessment 

Supervisor Sutherland stated this resolution is the fourth and final resolution in the process of 

establishing the Wamplers Lake Aquatic Weed Control Special Assessment District.  A motion 

was made by Trustee Francis, seconded by Supervisor Sutherland to approve Resolution 2024-12, 

as presented.  Motion carried on a roll call vote as follows:  Ayes-Sutherland, Sauers, Oswalt, 

Haystead and Francis.  Nays: none. 

Delinquent Sewer Bills 

Treasurer Sauers presented a report on unpaid sewer billings for Wamplers and Vineyard Lake 

sewers, asking the board to approve placing the unpaid billings on the December 2024 winter tax 

bills.  A motion was made by Supervisor Sutherland, seconded by Trustee Haystead to approve 

placing $6,878.97 in unpaid sewer bills for Wamplers Lake, and $23,662.90 in unpaid sewer bills 

for Vineyard Lake on the December 2024 winter tax bills.  Motion carried on a roll call vote as 

follows:  Ayes-Sutherland, Sauers, Oswalt, Haystead and Francis.  Nays: none. 

Norvell Police Department Public Hearing 

A motion was made by Trustee Francis, seconded by Trustee Haystead to open the Public Hearing 

for the Norvell Township Police Department.  Motion carried. 

Supervisor Sutherland opened the meeting to the public, giving residents an opportunity to express 

their opinion regarding the issue of re-establishing a Norvell Township police department.  Clerk 

Oswalt read messages and emails from 6 residents, with all but one supporting the issue.  

Approximately 35 residents spoke, all in support of re-establishing the Norvell Police Department 

with former Jackson County Deputy Sheriff and current Norvell Township Administrator/Code 

Enforcement Officer, Jay Truchan as Police Chief.  One resident spoke, suggesting it might be 

better to have an ambulance service instead of a police department.  A motion was made by 

Supervisor Sutherland, seconded by Trustee Haystead to close the Public Hearing for the Norvell 

Township Police Department.  Motion carried. 

Resolution 2024-13 – Resolution to Re-establish the Norvell Police Department 

Supervisor Sutherland informed the public of the previous meeting discussion and the decision at 

that meeting to hold a public hearing at the next meeting in order to get public input on the issue.   

Also discussed/questioned at the previous meeting were cost issues with regard to having a local 

police department.  He then asked Jay Truchan, Norvell Township Administrator/Code 

Enforcement Officer, to update the Board on issues related to the tentative start up budget that was 

presented at the September 11, 2024 board meeting, giving details and potential costs of items 

such as a police car, radios, etc.  Jay Truchan then responded to questions from board members.  

After a lengthy discussion between board members regarding the wording on the proposed 

resolution, the board agreed to increase the expenditure line on the resolution from $100,000 to 

$120,000 to purchase vehicles, equipment, etc.  The termination date for the contract with the 

Jackson County Sheriff’s Department for extra police protection will be October 31, 2024, and 

removal of the line item regarding expenditures for a secure evidence storage area.  A motion was 

made by Trustee Francis, seconded by Trustee Haystead to approve Resolution 2024-13, 

Resolution to Establish a Police Department, as amended.  Motion carried on a roll call vote as 

follows:  Ayes-Sutherland, Sauers, Oswalt, Haystead and Francis.  Nays: none. 
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PUBLIC COMMENT 

Dave Petch – commented on the re-establishment of a police department, and the need for backup. 

Scott Zollin – questioned where the monies from tickets would go. 

 

BOARD COMMENT 

Francis – commented on the new requirement to pay accrued sick leave for all employees effective 

February  2025 and suggested the board hire a service to handle payroll instead of doing it in house. 

Sutherland – thanked the board and residents for their input regarding the re-establishment of a 

police department with Jay Truchan as sheriff. 

ADJOURNMENT 

A motion was made by Supervisor Sutherland, seconded by Treasurer Sauers to adjourn the 

meeting at 7:42 p.m.  Motion carried. 

 

Respectfully submitted, 

 

 

Jeff Oswalt,  

Norvell Township Clerk 

 

Garnet Francis, 

Deputy Clerk/Recording Secretary 

 

 


