
 

 

NORVELL TOWNSHIP 
300 Mill Rd., P.O. Box 188 

Norvell, Michigan 49263 

(517)-536-4370 

Fax (517)-536-0110 

 

Regular Meeting-November 13, 2024 

 

Present: 

William Sutherland, Supervisor, Jeff Oswalt, Clerk, Deserre Sauers, Treasurer, Andrew Haystead, 

Trustee, Paul Francis, Trustee,  Norvell Township, Jackson County 

 

The Regular Meeting of the Norvell Township Board was called to order by Supervisor Bill 

Sutherland at 6:00 p.m. followed by the Pledge of Allegiance. 

 

APPROVAL OF AGENDA 

A motion was made by Treasurer Suers, seconded by Clerk Oswalt to approve the agenda with the 

addition of item 4a-Swearing in of Police Chief, and item 11i-Wi-fi Touch Thermostats.  Motion 

carried. 

SWEARING IN OF NORVELL TOWNSHIP POLICE CHIEF 

Clerk Oswalt swore in Norvell Township’s new Police Chief, Jay Truchan. 

PUBLIC COMMENT 

Kathy Sutherland – Thanked the board and everyone for their assistance and attendance at the 

Trunk or Treat event held at Ahrens Park. 

Jay Truchan – Thanked the board for their support in hiring him to be Norvell Township’s new 

Police Chief. 

APPROVAL OF MINUTES 

A motion was made by Supervisor Sutherland, seconded by Trustee Francis to approve the minutes 

of the October 9, 2024 Regular meeting and the minutes of the October 23, 2024 Special meeting, 

as presented.  Motion carried. 

CONSENT AGENDA 

A motion was made by Supervisor Sutherland, seconded by Treasurer Sauers to approve the 

consent agenda, as presented.  Motion carried. 

COUNTY COMMISSIONER REPORT 

County Commissioner Walz reported on the failure of the county jail millage and said it would not 

be put on the ballot again, the commissioners would be looking at budget cuts to cover the shortfall.  

She also expressed her appreciation for being invited to the Trunk or Treat and answered questions 

from the board and audience. 

SHERIFF’S DEPARTMENT REPORT 

The October Sheriff’s report was received and is on file.  This will be the last report from the 

Jackson County Sheriff’s Department. 

PAYMENT OF BILLS 

A motion was made by Treasurer Sauers, seconded by Trustee Haystead to approve the following 

bills for payment: Unpaid bills totaling $17,564.73, Paid bills totaling $36,556.89, and payroll 

totaling $11,872.51, as presented.  Motion carried on a roll call vote as follows:  Ayes-Sutherland, 

Sauers, Oswalt, Haystead and Francis.  Nays: None.  
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OLD BUSINESS 

JK of Michigan  Contract – Vineyard Lake Sewer 

Supervisor Sutherland presented the draft contract with JK of Michigan for maintenance of the 

Vineyard Lake Sewer.  This draft has been reviewed by the township attorney, JK of Michigan 

and all changes incorporated.  A short discussion followed, with the correction of the townships 

address and a misspelling.   A motion was made by Supervisor Sutherland, seconded by Treasurer 

Sauers to approve the proposed contract with JK of Michigan with corrections.  Motion carried 

on a roll call vote as follows:  Ayes-Sutherland, Sauers, Oswalt, Haystead and Francis.  Nays: 

None.  

Public Access Policy 

Supervisor Sutherland presented a draft Public Access Policy for the board to discuss and possibly 

approve and stated the document had been submitted to the township attorney for review.   Board 

members discussed and expressed some concerns over the areas where public access is denied and 

requested a copy of the proposed draft with the township attorney’s comments.  A motion was 

made by Treasurer Sauers, seconded by Trustee Haystead to postpone approval of this policy.  

Motion carried. 

Bill Payment Policy – Resolution 2024-15 

This resolution was discussed at the October 23, 2024 Special board meeting, A motion was made 

by Treasurer Sauers, seconded by Clerk Oswalt to approve Resolution 2024-15 – Bill Payment 

Policy, as presented. Motion carried on a roll call vote as follows:  Ayes-Sutherland, Sauers, 

Oswalt, Haystead and Francis.  Nays: None.  

Police Chief Job Description 

The board reviewed the draft Police Chief Job description, then had a short discussion regarding 

details of the document.  A motion was made by Sutherland, seconded by Sauers to approve the 

dob description for the Norvell Township Chief of Police, as presented.   Motion carried on a roll 

call vote as follows:  Ayes-Sutherland, Sauers, Oswalt, Haystead and Francis.  Nays: None.  

NEW BUSINESS 

Funding for Groundwork at 300 Mill and Ahrens Park 

Supervisor Sutherland presented a proposal from Perry’s Pinnacle for grounds work at both 300 

Mill Road and Ahrens Park.  He is proposing re-seeding of the area south and  rear of the building 

and stump grinding on the north side, at 300 Mill road. Ahrens Park needs mulch for the 

playground area.  Discussion followed regarding the mulch at the park, whether it should be wood 

or rubber, the depth of mulch that is required and the cost comparison between the two types of 

mulch.  A motion was made by Treasurer Sauers, seconded by Supervisor Sutherland to approve 

hiring Perry’s Pinnacle to re-seed the south and rear areas of 300 Mill Road, remove stumps from 

the north side of 300 Mill Road, and add a minimum of  4 inches of new wood mulch at Ahrens 

Park at a cost not to exceed $2,930.00.  Motion carried on a roll call vote as follows:  Ayes-

Sutherland, Sauers, Oswalt, Haystead and Francis.  Nays: None.  

Office Schedule – Christmas Holiday 

Supervisor Sutherland informed the board the township offices will be closed on Wednesday, 

December 25th 2024 and Wednesday, January 1, 2024 for the holiday season.  In the past, the office  
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has closed between Christmas day and New Years day, then reopened on the day after New Years.  

For this year, it would mean the office will not be open on Monday and Tuesday, December 30th  

and 31st.  These dates would not be considered paid holidays for staff, although they can claim it 

as personal time off, if they wish.  He is seeking approval from the board to continue the office 

closure between Christmas and New Years.  A short discussion followed.  A motion was made by 

Treasurer Sauers, seconded by Clerk Oswalt to close the township office from December 25, 2024 

and reopen on January 2nd 2025 for the 2024-25 Holiday season.  Motion carried. 

Region 2 Annual Dues 

Clerk Oswalt is requesting the board approve payment of dues for membership in Region 2 

Planning Commission.  The cost is $751.00, which is .27 per capita, based on the 2020 U.S. Census 

population for our township.  A motion was made by Supervisor Sutherland, seconded by Clerk 

Oswalt to approve payment of $751.00 in dues to the Region 2 Planning Commission for the 2024-

25 year, as presented.  Motion carried on a roll call vote as follows:  Ayes-Sutherland, Sauers, 

Oswalt, Haystead and Francis.  Nays: None.  

Wamplers Lake Sewer District Rate Change-Resolution 2024-14 

Supervisor Sutherland stated that he and Treasurer Sauers have held several meetings with the 

Lenawee County Drain Commission, Franklin Township, and Cambridge Township regarding the 

need for a rate increase to pay for necessary improvements to the system.  Resolution 2024-14 will 

implement a rate increase to $140.00 per quarter, to take effect on January 1, 2025.  A motion was 

made by Supervisor Sutherland, seconded by Treasurer Sauers to adopt Resolution 2024-14, 

Wamplers Lake Sewer Rate Increase, as presented.  Motion carried on a roll call vote as follows:  

Ayes-Sutherland, Sauers, Oswalt, Haystead and Francis.  Nays: None.  

2025 Township Board Meeting Schedule 

Supervisor Sutherland presented the proposed township board meeting schedule for 2025.  A 

motion was made by Supervisor Sutherland, seconded by Clerk Oswalt to approve the 2025 

Norvell Township board meeting schedule, as presented.  Motion carried. 

Budget Amendments – Police Department 

Supervisor Sutherland presented proposed budget amendments for an operating budget for the 

Norvell Township Police Department.  Discussion followed, with trustee Francis stating the 

proposal needed changed to be prorated for the rest of this 2024-25 fiscal year instead of  the entire 

year.  A motion was made by Trustee Francis, seconded by Clerk Oswalt to adopt the proposed 

budget amendment, subject to proration of expenses for the remaining months of this fiscal year.  

Motion carried on a roll call vote as follows:  Ayes-Sutherland, Sauers, Oswalt, Haystead and 

Francis.  Nays: None.  

Closing of Post Office Box 

Due to the many problems both the Clerk’s department and the Treasurer’s department have been 

having with mail delivery and accessibility of service at  the Norvell Post Office, Supervisor 

Sutherland is proposing the closure of the post office box and the purchase of a mailbox to be 

placed on the township property at 300 Mill Road.  A short discussion followed.  A motion was 

made by Supervisor Sutherland, seconded by Treasurer Sauers to authorize the closure of the 

Norvell Township post office box.  Motion carried.  A motion was made by Supervisor Sutherland, 

seconded by Treasurer Sauers to approve the purchase and installation of a mailbox on township  
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property at a cost not to exceed $2000.00.  Motion carried on a roll call vote as follows:  Ayes-

Sutherland, Sauers, Oswalt, Haystead and Francis.  Nays: None.  

Employment Agreement – Chief of Police 

Supervisor Sutherland presented a draft Employment Agreement for the Chief of Police position.  

He further stated the agreement has been reviewed and amended by the township attorney.  The 

board discussed several items, such as the length of time for the agreement, the base compensation, 

the pension plan, PTO, termination, paid holidays, and performance review.  It was suggested the 

board needs to look into disability insurance as an added benefit.  Under Item 7, Severance, the 

wording needs to be changed to “shall be paid for a maximum of 120 hours of accrued PTO”.  A 

motion was made by Supervisor Sutherland, seconded by Treasurer Sauers to adopt the Chief of 

Police Employment Agreement/Contract, as amended.  Motion carried on a roll call vote as 

follows:  Ayes-Sutherland, Sauers, Oswalt, Haystead and Francis.  Nays: None.  

Purchase of Wi-Fi Thermostats at 300 Mill Road 

Supervisor Sutherland is requesting the board consider approving the purchase and installation of 

two Nest or Eco Bee wi-fi thermostats at 300 Mill Road.  He believes they will enable greater 

energy efficiency during hours the office is not open.  A quote from one of the three contractors 

contacted is $650.00 and he is waiting for two additional bids.  A short discussion followed. A 

motion was made by Treasurer Sauers, seconded by Trustee Haystead to approve the purchase 

and installation of two wi-fi thermostats at 300 Mill Road at a cost not to exceed $650.00.   Motion 

carried on a roll call vote as follows:  Ayes-Sutherland, Sauers, Oswalt, Haystead and Francis.  

Nays: None.  

PUBLIC COMMENT 

A resident questioned having uniforms for the Police Chief and asked about a replacement Zoning 

Administrator. 

Jay Truchan – thanked the board and Clerk Oswalt for his time on the board. 

BOARD COMMENT 

Trustee Francis questioned the lighting in the interior of the township building when the office is 

closed. 

Clerk Oswalt thanked the board for the last 4 years he has served, stating it’s a great board. 

Treasurer Sauers thanked the Clerk Oswalt and Deputy Clerk Francis for their excellent work, 

especially at election time 

Dan Goerke suggested some changes to the Police Chief’s employment agreement 

Supervisor Sutherland thanked Clerk Oswalt for his 4 years of service on the board and introduced 

the incoming township clerk, Dan Goerke. 

ADJOURNMENT 

A motion was made by Supervisor Sutherland, seconded by Treasurer Sauers to adjourn the 

meeting at 7:13 p.m.  Motion carried.   

 

Respectfully submitted, 

 

Jeff Oswalt,        Garnet Francis 

Norvell Township Clerk     Deputy Clerk/Recording Secretary 



 

 

 

 


