NORVELL TOWNSHIP
300 Mill Road
Brooklyn, Michigan 49230
(517)-536-4370
Fax (517)-536-0110

Special Meeting-March 19, 2025

The Special Meeting of the Norvell Township Board was called to order by Supervisor Bill
Sutherland at 9:00 a.m. in Norvell Township, Jackson County followed by the Pledge of
Allegiance.

Present, Bill Sutherland — Supervisor, Dan Goerke — Clerk, Paul Francis — Trustee, Andrew
Haystead — Trustee
Excused: Deserre Sauers — Treasurer

Additions to Agenda
None

Motion: Approve the agenda as presented.
Motion by: Sutherland Second by: Haystead
In Favor: All Ayes Opposed: None Result: Motion carried

Public Comment
None
UNFINISHED BUSINESS

IT Provider Search
Proposals were presented from five IT companies, with one being disqualified due to lack
of certification. Discussion followed regarding pricing, timelines for a changeover to
new company, and whether to move ahead with VVC3 for set up for the police department
and purchase and set up of e-poll books for the Clerk’s Department. Sutherland will get
additional information on issues raised, and bring it to the board at the April 9, 2025,
Board meeting.
Payroll Service for Township
A proposal was presented from Paychex Payroll Company, with Clerk Goerke explaining
the costs and what the service would provide. He proposes going with the company on a
one-year basis, to see if the services provided are adequate and meet the required
standards. Discussion followed. Clerk Goerke will get an additional quote from another
payroll company, and the issue will be brought to the board at the April 9, 2025, Board
meeting.

NEW BUSINESS

Materials for Ahrens Park Ball Fields

The ball diamonds at Ahrens Park are in need of additional “Diamond Dust”. Attached is
a quote from Lester Brothers for 27 yards/38 tons of baseball field sand at a cost of
$2,778.76. Discussion followed.



Motion: Motion was made to approve up to $3,000.00 for the purchase of 27yards/38
tons of baseball field sand for Ahrens Park ball fields.

Motion by: Haystead Second by: Francis

Roll Call Vote: In Favor: Sutherland, Goerke, Francis, Haystead Opposed: None.
Excused: Sauers

Result: Motion carried on a roll call vote

BS&A Training

Supervisor Sutherland explained the reasoning for the request for additional funding for
BS&A training for the Deputy Clerk, if needed, at a cost of $1,100.00. Discussion
followed.

Motion: A motion was made to approve additional BS&A training for the Clerk’s
Department at a cost of $1,100.00, as needed.

Motion by: Sutherland Second by; Goerke
Roll Call Vote: In Favor; Sutherland, Goerke, Francis, Haystead Opposed: None

Excused: Sauers.
Result; Motion carried

Public Comment — None

ADJOURNMENT
Motion: A motion was made to adjourn the meeting at 9:53 p.m.
Motion by: Sutherland Second by: Haystead

Result: Motion carried.

Dan Goerke, Township Clerk



