
 

 

NORVELL TOWNSHIP 

300 Mill Road 

Brooklyn, MI 49230 

(517)-536-4370 

Fax (517)-536-0110 

 

Regular Meeting-April 9, 2025 

 

Present: 

William Sutherland, Supervisor, Dan Goerke, Clerk, Deserre Sauers, Treasurer, Andrew Haystead, 

Trustee, Paul Francis, Trustee, Norvell Township, Jackson County 

 

The Regular Meeting of the Norvell Township Board was called to order by Supervisor Bill 

Sutherland at 6:00 p.m. followed by the Pledge of Allegiance. 

 

APPROVAL OF AGENDA 

Additions/changes to the agenda are addition the of item 11b Gravel for Norvell Cemetery and 

Ahrens Park, 11c Zoning Administrator, 11g, Approval of Flagpole for Cemetery, 10 e Materials 

for Ahrens Park Ball Fields, and 10f BS & A Additional Training.   A motion was made by Trustee 

Haystead, seconded by Treasurer Sauers to approve the agenda as amended.  Motion carried. 

PUBLIC COMMENT 

None 

APPROVAL OF MINUTES 

A motion was made by Supervisor Sutherland, seconded by Treasurer Sauers to approve the 

minutes of the March 12, 2025, Regular meeting and the March 19, 2025, Special meeting, with a 

spelling correction on the March 19, 2025, Special meeting.  Motion carried. 

CONSENT AGENDA 

Board members commented on several items on the Consent Agenda and Supervisor Sutherland 

suggested the following dates for budget meetings, 4/19, 5/6, and 5/13/2025.  A motion was made 

by Supervisor Sutherland, seconded by Treasurer Sauers to approve the Consent Agenda.  Motion 

carried. 

OTHER REPORTS 

County Commissioner Duckham reported on county wide issues. 

PAY BILLS 

A motion was made by Supervisor Sutherland, seconded by Trustee Francis to approve payment 

of the following bills: Unpaid bills totaling $10,099, Paid bills totaling $37,175, and Payroll 

totaling $20,295 (including Soc. Sec & Medicare employer expenses), for a grand total of 

$67,569.00.  Motion carried on a roll call vote as follows: Ayes, Sutherland, Francis, Sauers, 

Goerke, and Haystead.  Nays: None 

UNFINISHED BUSINESS 

IT Provider Search 

The board discussed the information as to pricing, timeline and term of service for three IT 

companies, Computer Ties, IVS Comm, and Creek Enterprise.  A motion was made by Clerk 

Goerke, seconded by Trustee Francis to approve a 1-year contract with IVS Comm. Based on costs 

presented in the proposal, and authorize the supervisor to end the IT agreement with VC3.  Motion  
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carried on a roll call vote as follows: Ayes, Goerke, Francis, Sutherland, Sauers, & Haystead.  

Nays, none. 

Payroll Service for Township 

The board discussed the issue of hiring a payroll service for Norvell Township.  A motion was 

made by Trustee Francis, seconded by Trustee Haystead to use the Paychex company for payroll, 

including tax deposits and returns, on a 1-year contract effective May 1st or as soon as possible, 

based on costs presented in the proposal.  Motion carried on a roll call vote as follows: Ayes, 

Francis, Haystead, Sutherland, & Goerke.  Nays, Sauers. 

Cemetery Sexton 

Sutherland reminded this issue was discussed at the March 12, 2025, board meeting.  The proposal 

is to appoint Deputy Clerk Sharon Pero as the township’s sexton at a pay of $220.00 per month, 

and to pay Rick Holmquist, who currently handles excavations and interments and an additional 

$220.00 per month to handle all duties that are required at the cemetery location.  If approved, the 

Clerk’s salary will be reduced by $440.00 per month, which is the amount the Clerk is currently 

being paid for the non-statutory duty of Sexton.  A motion was made by Supervisor Sutherland, 

seconded by Trustee Haystead to approve the appointment of Deputy Clerk Sharon Pero as Norvell 

Township Sexton at a pay of $220.00 per month and hire Rick Holmquist, to assist with duties 

required at the cemetery site, at $220.00 per month, thereby reducing the current Clerk’s salary 

by $440 per month as the Clerk will no longer serve in the non-statutory duty of sexton.  Motion 

carried on a roll call vote as follows: Ayes, Francis, Haystead, Sutherland, & Goerke.  Nays, 

Sauers. 

Resolution 2025-03 – Cemetery Pricing 

Clerk Goerke is requesting the board consider increasing the pricing for interments at Norvell 

Cemetery.  He stated he has checked with several jurisdictions in the area regarding this issue and 

has discovered our current pricing is below the norm for our area.  Discussion followed. A motion 

was made by Supervisor Sutherland, seconded by Treasurer Sauers to approve Resolution 2025-

03, Cemetery Pricing, as presented.  Motion carried on a roll call vote as follows: Ayes, Francis, 

Haystead, Sutherland, Sauers & Goerke.  Nays, none. 

Materials for Ahrens Park Ball Fields 

Supervisor Sutherland asked the board to re-approve the purchase of “diamond dust” at the Ahrens 

Park ball fields at an estimated cost of $2,778.00 due to this item not being properly approved at 

the March 19, 2025 Special Board meeting.  A motion was made by Supervisor Sutherland, 

seconded by Clerk Goerke to approve the purchase of “diamond dust” for the Ahrens Park ball 

diamonds from Lester Brothers at a cost of up to $3,000.00.  Motion carried on a roll call vote as 

follows:  Ayes, Francis, Haystead, Sutherland, Sauers & Goerke.  Nays, none. 

Additional BS & A Training for Clerk’s Department 

Supervisor Sutherland asked the board to re-approve the additional  BS&A training for the clerk’s 

department due to this item not being properly approved at the March 19, 2025 Special Board 

meeting.  A motion was made by Supervisor Sutherland, seconded by Treasurer Sauers to approve 

additional BS&A training for the clerk’s department at a cost of $1,100.00, as needed.  Motion 

carried on a roll call vote as follows:  Ayes, Francis, Haystead, Sutherland, Sauers & Goerke.  

Nays, none. 
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NEW BUSINESS 

Parking Lot Work at 300 Mill (Township Hall) 

Supervisor explained the problem with water retention in the township parking lot.  He received 2 

proposals for a dry well and additional asphalt millings to cover the area around the drywell and  

provide relief from dust and mud.  Discussion followed.  A motion was made by Treasurer Sauers, 

seconded by Supervisor Sutherland to approve the proposal from R&L Excavating at a cost of 

$7,200.00 Motion carried on a roll call vote as follows: Ayes, Sutherland, Sauers, Haystead, 

Francis & Goerke.  Nays, none. 

Gravel for Cemetery and Ahrens Park 

Supervisor Sutherland presented a proposal to improve the roads in the Norvell cemetery and 

parking lot at Ahrens Park.  Discussion followed.  A motion was made by Treasurer Sauers 

seconded by Trustee Haystead to purchase approximately 50 tons of gravel for delivery and both 

the park and cemetery, having Rick Holmquist spread the materials, and asked the board to 

approve spending $2,500.00 for the project. Motion carried on a roll call vote as follows:  Ayes, 

Francis, Haystead, Sutherland, Sauers & Goerke.  Nays, none. 

Zoning Administrator – Resignation and Hiring 

Supervisor Sutherland presented the board with the resignation letter from Zoning Administrator 

Peter Breckner.  A motion was made by Supervisor Sutherland , seconded by Treasurer Sauers to 

accept the resignation of Peter Breckner as Norvell Township Zoning Administrator, effective 

April 9, 2025.  Motion carried. 

Zoning Administrator – Resignation and Hiring 

Supervisor Sutherland stated that current Building Inspector Marty Taylor has expressed an 

interest in the position of Zoning Administrator.  Discussion followed.  A motion was made by 

Supervisor Sutherland, seconded by Treasurer Sauers to hire Marty Taylor for the position of 

Zoning Administrator at a rate of $25.00 per hour.  Motion carried on a roll call vote as follows:  

Ayes, Francis, Haystead, Sutherland, Sauers & Goerke.  Nays, none. 

Resolution 2025-04 – Policy Regarding Payment of Invoices  

Clerk Goerke explained the reasoning for this resolution was to provide clarity to the Clerk’s 

Department regarding the timely payment of bills and payroll.  A motion was made by Treasurer 

Sauers, seconded by Trustee Haystead to approve Resolution 2025-04, Clarification of the Policy 

Regarding Payment of Invoices, as presented.  Motion carried on a roll call vote as follows: Ayes, 

Francis, Haystead, Sutherland, Sauers & Goerke.  Nays, none. 

IRS Form 941 Information 

Clerk Goerke explained to the board some of the issues he is having with the timely filing of 

withholding taxes for township employees, and stated he would keep the board posted on the issue. 

Zoning Board of Appeals, Planning Commission Pay 

Supervisor Sutherland spoke to the issue of whether the Planning Commission and Zoning Board 

of Appeals members pay for attendance at meetings were to be handled as a W-2 or 1099 for  
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reporting to the IRS.  Discussion followed.  Supervisor Sutherland said a letter needed to be sent 

to board members regarding the issue. 

Purchase of Flagpole at Cemetery 

Police Chief Truchan spoke, giving the board two quotes for the purchase of a new flagpole for 

Norvell Cemetery.  Discussion followed.  A motion was made by Trustee Haystead, seconded by 

Treasurer Sauers to accept the proposal from The Flagpole Company to purchase and have 

installed a 20-foot flagpole for the Norvell Cemetery at a cost not to exceed $2,500.00.  Motion 

carried on a roll call vote as follows: Ayes, Francis, Haystead, Sutherland, Sauers & Goerke.  

Nays, none. 

PUBLIC/BOARD COMMENT 

Brian Smith, Idle Hills – Spoke to the issue of the poor condition of his road in front of his house 

and his frustration with the lack of response from JDOT. 

ADJOURNMENT 

A motion was made by Supervisor Sutherland, seconded by Treasurer Sauers to adjourn the 

meeting at 7:35 p.m.  Motion carried. 

Respectfully submitted, 

 

 

Dan Goerke 

Norvell Township Clerk 

 

 

 

 


