NORVELL TOWNSHIP
300 Mill Road
Brooklyn, MI 49230
(517)-536-4370
Fax (517)-536-0110

Regular Meeting-May 14, 2025

Present:
William Sutherland, Supervisor, Dan Goerke, Clerk, Deserre Sauers, Treasurer, Andrew Haystead,
Trustee, Paul Francis, Trustee, Norvell Township, Jackson County

The Regular Meeting of the Norvell Township Board was called to order by Supervisor Bill
Sutherland at 6:00 p.m. followed by the Pledge of Allegiance.

APPROVAL OF AGENDA

Additions/changes to the agenda are addition the of item 11e, MTTP Reduction Grant, and 8b.
Report on the River Raisin Watershed Council. A motion was made by Supervisor Sutherland,
seconded by Treasurer Sauers to approve the agenda as amended. Motion carried.

PUBLIC COMMENT

Kathy Sutherland reported on events at Camp Liberty, a conservation day to be held on Saturday,
May 17", and a fund raiser picnic to be held on June 28,

Clerk Dan Goerke reported that on Monday a WWII veteran will be buried in Adrian at 1:00 p.m.
APPROVAL OF MINUTES

A motion was made by Supervisor Sutherland, seconded by Treasurer Sauers to approve the
minutes of the April 9, 2025, Regular meeting and the April 22, 2025, as presented. Motion
carried.

CONSENT AGENDA

Board members commented on several items on the Consent Agenda and Supervisor Sutherland
suggested the following dates for budget meetings, 4/19, 5/6, and 5/13/2025. A motion was made
by Supervisor Sutherland, seconded by Treasurer Sauers to approve the Consent Agenda. Motion
carried.

OTHER REPORTS

County Commissioner Marge Walz reported on county wide issues.

Sylvia Kay, presented a report on the River Raisin Watershed Council issues.

PAY BILLS

Clerk Goerke explained the report and answered questions from board members. 4 motion was
made by Supervisor Sutherland, seconded by Treasurer Sauers to approve payment of the
following bills: Unpaid bills totaling 32,903, Paid bills totaling $84,688, and Payroll totaling
819,654 (including Soc. Sec & Medicare employer expenses), for a grand total of $107,225.
Motion carried on a roll call vote as follows: Ayes, Sutherland, Francis, Sauers, Goerke, and
Haystead. Nays: None

UNFINISHED BUSINESS

Resolution 2025-05 — Cemetery Fees

Supervisor Sutherland explained the need for an additional resolution to complete the cemetery
fees changes previously approved at the April 9, 2025 board meeting. 4 motion was made by
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Trustee Francis, seconded by Clerk Goerke to approve Resolution 2025-05 Cemetery Fees as
presented. Motion carried on a roll call vote as follows: Ayes, Sutherland, Francis, Sauers,
Goerke, and Haystead. Nays: None

NEW BUSINESS

Michigan Association of Planning - Annual Dues

Supervisor Sutherland spoke to the issue, explaining the need to renew the membership to MAP
at the cost of $775.00. A motion was made by Supervisor Sutherland, seconded by Trustee
Haystead to approve renewing the township’s membership to MAP at a cost of $775.00. Motion
carried on a roll call vote as follows: Ayes, Sutherland, Sauers, Haystead, Francis & Goerke.
Nays, none.

Gravel for Cemetery Driveways

Supervisor Sutherland gave the board details regarding the request for additional funding to
provide for additional gravel at the Norvell Township Cemetery. The original proposed cost of
$2,500 for the first load of gravel was approved, an additional $212.00 needs to be approved in
order to purchase a second load. In addition, at the April 9, 2025 board meeting, $2,500 was
approved to purchase a flag pole for the cemetery. The Manchester Post of the American Legion
has made a donation of $1,200 toward the flagpole project. Sutherland proposed to the board that
the savings from the flagpole project be used to fund needed additional stone and an additional
$1,700 be approved to purchase two loads of stone for both the Norvell Cemetery and Ahrens
Park. This $1,700 would be transferred from Dept. 751 Parks & Recreation to Dept. 567 Cemetery.
A motion was made by Supervisor Sutherland seconded by Trustee Haystead to approve the $1,700
cost for two loads of stone for both the Norvell Cemetery and Ahrens Park,$1,700 being
transferred from the Equipment and Uniform Account. Motion carried on a roll call vote as
follows: Ayes, Francis, Haystead, Sutherland, Sauers & Goerke. Nays, none.

Hiring of Permit Administrator/Administrative Assistant

Supervisor Sutherland informed the board that the current Permit Administrator/Administrative
Assistant will be leaving employment at Norvell Township soon. He initiated a search for her
replacement, and after an interview with Melissa Bartlett, is recommended her for the position.
He recommending that Melissa Bartlett be approved for the position of Permit
Administrator/Administrative Assistant at a starting pay of $15.00 per hour with subsequent wage
increases, as merited. 4 motion was made by Trustee Haystead, seconded by Trustee Francis to
approve hiring Melissa Bartlett as Norvell Township’s Permit Administrator/Administrative
Assistant at a starting wage of 815.00 per hour effective Monday, May 19, 2025, as presented.
Motion carried on a roll call vote as follows: Ayes, Francis, Haystead, Sutherland, Sauers &
Goerke. Nays, none.

374 Quarter Budget Amendments

Supervisor Sutherland requested approval of 3™ quarter amendments to the following accounts:
General Fund, Construction Code Fund, Police Fund, and Capital Improvement Fund. A4 motion
was made by Supervisor Sutherland, seconded by Treasurer Sauers to approve the 3™ quarter
amendments, as presented. Motion carried on a roll call vote as follows: Ayes, Francis, Haystead,
Sutherland, Sauers & Goerke. Nays, none.
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MTTP Grant

Police Chief Truchan informed the board of the approval of a $2,995.00 grant from MTTP, to pay
for the purchase of cameras for the police car. Discussion followed, with board member discussing
the possible purchase of body cameras as well. Chief Truchan was instructed to get pricing on the
body camera and bring the issue back to the board. A4 motion was made by Trustee Francis,
seconded by Trustee Haystead to approve spending up to $4,000.00 for the purchase and
installation of a camera in the police department’s car. Motion carried on a roll call vote as
follows: Ayes, Francis, Haystead, Sutherland, Sauers & Goerke. Nays, none.
PUBLIC/BOARD COMMENT

Kathy Sutherland — reminded board members and the audience of the Memorial Day service to be
held at the Norvell Cemetery on Monday, May 26, 2025 at 10:00 a.m.

Lynn Waldecker — questioned rumored repairs for Idle Hills Road, and road issues in general
Connie Lincoln - questioned financial issues in the Clerk’s Dept.

ADJOURNMENT

A motion was made by Supervisor Sutherland, seconded by Treasurer Sauers to adjourn the
meeting at 6:57 p.m. Motion carried.

Respectfully submitted,

Dan Goerke
Norvell Township Clerk



