NORVELL TOWNSHIP
300 Mill Road
Brooklyn, MI 49230
(517)-536-4370
Fax (517)-536-0110

Regular Meeting-June 11, 2025

Present:
William Sutherland, Supervisor, Dan Goerke, Clerk, Deserre Sauers, Treasurer, Andrew Haystead,
Trustee, Paul Francis, Trustee, Norvell Township, Jackson County

The Regular Meeting of the Norvell Township Board was called to order by Supervisor Bill
Sutherland at 6:00 p.m. followed by the Pledge of Allegiance.

APPROVAL OF AGENDA

A motion was made by Supervisor Sutherland, seconded by Treasurer Sauers to approve the
agenda for the June 11, 2025 board meeting, as presented. Motion carried.

PUBLIC COMMENT

Connie Lincoln, commented on the excellent board packet, thanked Clerk Goerke for the
information he sent her, and questioned the absence of a sheriff’s report. Supervisor Sutherland
responded.

APPROVAL OF MINUTES

A motion was made by Supervisor Sutherland, seconded by Treasurer Sauers to approve the
minutes of the May 14, 2025 Regular meeting and the minutes of the May 21°' and May 28" Special
meetings, as presented. Motion carried.

CONSENT AGENDA

The board discussed the information presented in the clerk’s report. A motion was made by
Supervisor Sutherland, seconded by Treasurer Sauers to approve the Consent Agenda, as
presented. Motion carried.

OTHER REPORTS

County Commissioner Duckham reported on issues the County Commissioners are working on.
PAY BILLS

A motion was made by Supervisor Sutherland, seconded by Trustee Haystead to approve payment
of the following: paid bills totaling - $37,888.00, Unpaid bills totaling - $11,792.00, payroll
totaling - $16,845.00 and Social Security and Medicare totaling - $1,377.00 for a grand total of
867,792.00. Motion carried on a roll call vote as follows: Ayes-Sutherland, Sauers, Goerke,
Francis, and Haystead. Nays-None.

UNFINISHED BUSINESS

Purchase of Electronic Poll Books

Clerk Goerke presented the cost information for the purchase of two new laptop computers to be
used as Electronic Poll Books and explained the need for the purchase was partly due to Microsoft
no longer supporting the Windows 10 version on the current EPB’s as well as the problems
encountered with the machines during the November 2024 election. He further mentioned the
grant that had been available to cover the costs is no longer available. Our IT company,
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IVSCOMM has quoted a price of $2,700.00 for the purchase and configuration of the machines.
Discussion followed. A4 motion was made by Supervisor Sutherland, seconded by Treasurer
Sauers to authorize the purchase of two laptop computers to be used as Electronic Poll Books, at
a cost not to exceed $3,000.00, with the monies to be taken from the Contingency Fund GL# 101-
890-000-890-00) and the budget adjusted accordingly. Motion carried on a roll call vote as
follows: Ayes-Sutherland, Sauers, Goerke, Francis, and Haystead. Nays-None.

NEW BUSINESS

Michigan Townships Association Annual Dues

Supervisor Sutherland explained this is an annual expense, the cost tied to the population and SEV
of the township. He further explained the advantages of membership. Discussion followed. A4
motion was made by Treasurer Sauers, seconded by Trustee Haystead to approve payment of
$3,300.04 to the Michigan Township’s Association for dues for the 2025-26 year. Motion carried
on a roll call vote as follows: Ayes-Sutherland, Sauers, Goerke, Francis, and Haystead. Nays-
None.

Approval of Pest Control Contract for Township Office

Supervisor Sutherland explained the need for a new pest control service and the bids received. He
recommends Average Joes Pest Control, a local company that was willing to come and spray for
an infestation of ants found at the township hall. The company’s bid is for $640.00 annually, with
treatments (inside and outside) scheduled for July and September. A motion was made by
Supervisor Sutherland, seconded by Treasurer Sauers to approve the contract with Average Joes
Pest Control at a cost of $640.00 per year, as presented. Motion carried on a roll call vote as
follows: Ayes-Sutherland, Sauers, Goerke, Francis, and Haystead. Nays-None.

Public Hearing — Streetlight SAD — 2025-26

A motion was made by Supervisor Sutherland, seconded by Treasurer Sauers to open the Public
Hearing for the 2025-26 Streetlight Special Assessment. Motion carried.

There were no comments from the audience.

A motion was made by Supervisor Sutherland, seconded by Trustee Haystead to close the Public
Hearing for the 2025-26 Streetlight Special Assessment. Motion carried.

Supervisor Sutherland explained in detail the steps he had taken to be sure the number of
streetlights the township pays for and the number covered by the special assessment districts are
correct. He recommends the current assessments remain at the current level, but to monitor the
fund balances.

A motion was made by Treasurer Sauers, seconded by Supervisor Sutherland to approve
Resolution 2025-06, Streetlight Special Assessment District, as presented. Motion carried on a
roll call vote as follows: Ayes-Sutherland, Sauers, Goerke, Francis, and Haystead. Nays-None.
Public Hearing — Fire and Rescue SAD —2025-26

A motion was made by Trustee Francis, seconded by Trustee Haystead to open the Public Hearing
for the 2025-26 Fire and Rescue Special Assessment. Motion carried.

There were no comments from the audience.

A motion was made by Supervisor Sutherland, seconded by Trustee Haystead to close the Public
Hearing for the 2025-26 Fire and Rescue Assessment. Motion carried.

Supervisor Sutherland explained the current millage rate is 1.103, and projected to collect
$204,000.00 this fiscal year. He further stated with projected expenses totaling $166,005.00, the
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expected surplus is $37,995.00. but with expected costs to rise by 3% to 5%, he recommends the
board vote to continue the current millage rate at 1.103. Clerk Goerke disagreed with the
recommendation to continue the current rate, suggesting the board consider reducing the rate.
Discussion followed.

A motion was made by Supervisor Sutherland, seconded by Trustee Haystead to approve the 1.103
millage rate for the 2025-26 fiscal year, as presented. Motion carried on a roll call vote, as
follows: Ayes-Sutherland, Sauers, Haystead, & Francis. Nays-Goerke.

Public Hearing — 2025-26 Budget and L.-4029 — Resolution 2025-06

A motion was made by Supervisor Sutherland, seconded by Trustee Haystead to open the public
hearing for Resolution 2025-06-2025-26 Budget and L-4029. Motion carried.

Connie Lincoln asked what an L.-4029 was. Supervisor Sutherland responded.

A motion was made by Supervisor Sutherland, seconded by Trustee Haystead to close the public
hearing for Resolution 2025-06 — the 2025-26 Budget and L-4029. Motion carried.

Supervisor Sutherland explained in depth the details of the proposed 2025-26 budget and L-4029.
Discussion followed with board members commenting and asking questions.

A motion was made by Supervisor Sutherland, seconded by Treasurer Sauers to adopt Resolution
2025-06 — the 2025-26 Budget and L-4029, as presented. Motion carried on a roll call vote as
follows: Ayes-Sutherland, Sauers, Goerke, Francis, and Haystead. Nays-None.

Resolution 2025-07 — Vineyard Lake Sewer Rate Schedule

Treasurer Sauers explained the need for Resolution 2025-07 Vineyard Lake Sewer Rate Schedule
due to an increase in rates from Leoni Township for sewer treatment. This results in an increase
in fees from $210.00 per quarter to $216.00 per quarter for Vineyard Lake residents in Norvell
Township.

A motion was made by Supervisor Sutherland, seconded by Trustee Haystead to adopt Resolution
2025-07 — Vineyard Lake Sewer Rate Schedule, as presented. Motion carried on a roll call vote
as follows: Ayes-Sutherland, Sauers, Goerke, Francis, and Haystead. Nays-None.

Resolution 2025-08 — Establishment of Township Personnel Wages for 2025-26

Supervisor Sutherland read the resolution explaining the reasoning behind the increase in pay by
5% or from $20.00 per hour to $21.00 per hour, effective July 1, 2025. A short discussion
followed. A motion was made by Supervisor Sutherland, seconded by Trustee Haystead to adopt
Resolution 2025-08- Establishment of Personnel Wages for 2025-26, as presented. Motion carried
on a roll call vote as follows: Ayes-Sutherland, Sauers, Goerke, Francis, and Haystead. Nays-
None.

Resolution 2025-09 — Supervisor Statutory Wages

Supervisor Sutherland read Resolution 2025-09 — explaining the statutory duties of the
supervisor’s department and the recommendation for a 5% increase, effective July 1, 2025. 4
motion was made by Treasurer Sauers, seconded by Trustee Haystead to adopt Resolution 2025-
09 — Supervisor Statutory Wages, as presented. Motion carried on a roll call vote as follows:
Ayes-Sutherland, Sauers, Goerke, Francis, and Haystead. Nays-None.

Resolution 2025-10 — Clerk Statutory Wages

Supervisor Sutherland read Resolution 2025-10 — explaining the statutory duties of the clerk’s
department and the recommendation for a 5% increase, effective July 1, 2025. A motion was made
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by Supervisor Sutherland, seconded by Trustee Haystead to adopt Resolution 2025-10 — Clerk
Statutory Wages, as presented. Motion carried on a roll call vote as follows: Ayes-Sutherland,
Sauers, Goerke, Francis, and Haystead. Nays-None.

Resolution 2025-11 — Treasurer Statutory Wages

Supervisor Sutherland read Resolution 2025-11, explaining the statutory duties of the treasurer’s
department and the recommendation for a 5% increase, effective July 1, 2025. 4 motion was made
by Treasurer Sauers, seconded by Supervisor Sutherland to adopt Resolution 2025-11 Treasurer
Statutory Wages, as presented. Motion carried on a roll call vote as follows: Ayes-Sutherland,
Sauers, Goerke, Francis, and Haystead. Nays-None.

Resolution 2025-12 - Trustee Statutory Wages

Supervisor Sutherland read Resolution 2025-12, explaining the statutory duties of township
trustees and the recommendation for a 5% increase, effective July 1, 2025. A motion was made by
Treasurer Sauers, seconded by Supervisor Sutherland to adopt Resolution 2025-12, Trustee
Statutory Wages, as presented.

Motion carried on a roll call vote as follows: Ayes-Sutherland, Sauers, Goerke, Francis, and
Haystead. Nays-None.

BOARD COMMENT

Sutherland — apologized to the board and audience for his outburst during the meeting.
Sauers-informed the board that Napoleon schools L-4029 will not be available to the Treasurer
until June 24™, which will make it difficult to get summer tax bills sent by July 1%

Goerke-stated the approved increases in pay for board members and personnel will cause a $3,500
increase in payroll for this next fiscal year.

ADJOURNMENT

A motion was made by Supervisor Sutherland, seconded by Treasurer Sauers to adjourn the
meeting at 7:31 p.m. Motion carried.

Respectfully submitted,

Dan Goerke
Norvell Township Clerk



