NORVELL TOWNSHIP
300 Mill Rd.
Brooklyn, Michigan 49230
(517)-536-4370
Fax (517)-536-0110

Special Meeting-Monday, June 23, 2025

Present:
William Sutherland, Supervisor, Deserre Sauers, Treasurer, Andrew Haystead, Trustee, Paul Francis,
Trustee, Norvell Township, Jackson County

Excused: Dan Goerke, Clerk

The Special Meeting of the Norvell Township Board was called to order by Supervisor Bill Sutherland at
9:00 a.m. followed by the Pledge of Allegiance.

APPROVAL OF AGENDA

A motion was made by Supervisor Sutherland, seconded by Treasurer Sauers to approve the agenda as
presented. Motion carried.

PUBLIC COMMENT

None

UNFINISHED BUSINESS

None

NEW BUSINESS

Acceptance of Resignation — Clerk, Dan Goerke

Supervisor Sutherland presented the board with the resignation letter from current clerk, Dan Goerke. 4
motion was made by Treasurer Sauers, seconded by Trustee Haystead to accept the resignation of Clerk
Dan Goerke, effective immediately. Motion carried on a roll call vote as follows: Ayes — Sutherland,
Sauers, Francis & Haystead.

Appointment of Interim Clerk

Supervisor Sutherland informed the board that the current Deputy Clerk has expressed interest in serving
as Norvell Township Clerk for the remainder of the former clerk’s term, ending in November of 2028.
Due to the former clerk having resigned more than seven days prior to the 15" Tuesday before the August
midterm primary, the appointment of a new clerk can only be until the 2026 midterm election. A short
discussion followed. A4 motion was made by Supervisor Sutherland, seconded by Treasurer Sauers to
appoint Sharon Pero as clerk of Norvell Township, until November of 2026. Motion carried on a roll call
vote as follows: Ayes — Sutherland, Sauers, Francis & Haystead.

Recess

A motion was made by Supervisor Sutherland, seconded by Trustee Haystead to adjourn the meeting at
9:10 a.m. for a short recess to swear in Sharon Pero as Clerk of Norvell Township. Motion carried

A motion was made by Supervisor Sutherland, seconded by Trustee Haystead to reconvene the meeting at
9:15 a.m. Motion carried.

A motion was made by Supervisor Sutherland, seconded by Treasurer Sauers to add Item 7f, Appointment
of Deputy Treasurer. Motion carried.
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Approval of Appointment of Deputy Clerk

Supervisor Sutherland asked Clerk Pero to inform the board of her choice of Deputy Clerk. Clerk Pero
stated she has chosen Garnet Francis to serve as Deputy Clerk. A short discussion followed. A motion
was made by Clerk Pero, seconded by Treasurer Sauers to appoint Garnet Francis to the position of
Deputy Clerk for Norvell Township. Motion carried on a roll call vote as follows: Ayes — Sutherland,
Sauers, Pero, Francis & Haystead.

Approval of Wages for Clerk Trainer

Supervisor Sutherland mentioned this item is on the agenda due to the assumption that the former clerk
would be assisting in the training of the new clerk, but the former clerk will not be available to do so. This
issue died for lack of a motion.

Resolution 2025-14 Approval of Board of Trustee Meeting Schedule Change

Supervisor Sutherland spoke to the board of the need to change the boards regularly scheduled meeting
dates in order to ensure all of the board members would be able to attend, with all future board meeting
dates to be on the 3™ Monday of every month, beginning in July of 2025. Discussion followed regarding
suggested wording changes to Resolution 2025-14. A motion was made by Supervisor Sutherland,
seconded by Treasurer Sauers to adopt Resolution 2025-14, Board Meeting Schedule Change, as
amended. Motion carried on a roll call vote as follows: Ayes — Sutherland, Sauers, Pero, Francis &
Haystead.

Approval of Appointment of Deputy Treasurer

Treasurer Sauers informed the board that her choice for Deputy Treasurer is Marion Stone. 4 motion was
made by Supervisor Sutherland, seconded by Clerk Pero to approve the appointment of Marion Stone as
Deputy Treasurer for Norvell Township. Motion carried on a roll call vote as follows: Ayes — Sutherland,
Sauers, Pero, Francis & Haystead.

PUBLIC/BOARD COMMENT

Board members commented and discussed the recent decisions and changes in the makeup of the board.
ADJOURNMENT

Motion was made by Supervisor Sutherland, seconded by Trustee Haystead to adjourn the meeting at 9:29
a.m. Motion carried.

Respectfully submitted,

Sharon Pero, Clerk



