NORVELL TOWNSHIP
300 Mill Road
Brooklyn, MI 49230
(517)-536-4370
Fax (517)-536-0110

Regular Meeting-August 18, 2025

Present:
William Sutherland, Supervisor, Deserre Sauers, Treasurer, Sharon Pero, Clerk, Andrew
Haystead, Trustee, Paul Francis, Trustee, Norvell Township, Jackson County

Also Present: Scott Pacheco, Township Planner

The Regular Meeting of the Norvell Township Board was called to order by Supervisor Bill
Sutherland at 6:00 p.m. followed by the Pledge of Allegiance.

APPROVAL OF AGENDA

A motion was made by Supervisor Sutherland, seconded by Treasurer Sauers to approve the
agenda with the removal of Jim Cole, Road Plan Update, Item 8c. Motion carried.

PUBLIC COMMENT

Kathy Sutherland — reported that Camp Liberty will be holding a festival on September 20, 2025,
admission will be a $5.00 donation. She then listed some of the activities provided, and that the
donation will help fund Camp Liberty.

APPROVAL OF MINUTES

A motion was made by Supervisor Sutherland, seconded by Trustee Haystead to approve the
minutes of the July 21, 2025, Regular Meeting and the August 6, 2025, Special Meeting. Motion
carried.

CONSENT AGENDA

Supervisor Sutherland reported on the Revenue and Expense Report and commented on the new
Balance Sheet and Fund Balance Report included with the Clerk’s Report. 4 motion was made by
Supervisor Sutherland, seconded by Treasurer Sauers to approve the Consent Agenda as
presented. Motion carried.

OTHER REPORTS

Dennis Tison, Wildlife Biologist, DNR Wildlife Division, Sharonville Update

The board and audience watched a power point presentation from Dennis Tison from the DNR
Wildlife Division.

County Commissioner’s Report

County Commissioner Phil Duckham was unavailable.

Jackson County Clerk Correspondence

Clerk Pero explained that the township had received correspondence from the Jackson County
Clerk’s Office regarding the 9 Days of Early Voting that is required for all State and Federal
Elections. In the past year’s elections, the early voting was handled county wide by the County
Clerk. Effective 12-31-2025 the County Clerk’s office will no longer handle the counties early
voting requirements, and the individual local jurisdictions will have to assume responsibility. She
also stated that her department is working with and hoping to partner with Grass Lake and/or
Napoleon townships for this issue.
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PAY BILLS
A Motion was made by Supervisor Sutherland, seconded by Trustee Francis to approve payment
of the following bills: Paid Bills totaling $35,600.56, Unpaid Bills totaling $22,724.08, and
Payroll totaling $11,894.38, for a grand total of 70,219.02. Motion carried on a roll call vote as
follows: Ayes-Sutherland, Sauers, Pero, Haystead, and Francis. Nays: none.
UNFINISHED BUSINESS
Zoning Ordinance
Township Planner, Scott Pacheco, explaining the background and layout to the proposed Zoning
Ordinance and stated it has been approved by both the Township Planning Commission and the
Jackson County Planning Commission (Region 2). He further mentioned the minor changes
requested by the board at the August 6, 2025, Special Meeting. He then answered questions and
made additional minor changes at the request of the board. A motion was made by Supervisor
Sutherland, seconded by Treasurer Sauers to approve the revised Norvell Township Zoning
Ordinance, with the revisions discussed at the August 6, 2025 township board meeting and
discussed at tonight’s meeting listed below, and as recommended by the Norvell Township and
Jackson County Planning Commissions based on the findings that the proposed draft zoning
ordinance will allow the township to meet the goals and objectives of the Norvell Township Master
Plan and is in the interests of the public health and safety, as presented in the June 18, 2025
Planning Commission Staff Report and as discussed at the June 18, 2025 Planning Commission
meeting and all previous Planning Commission public meetings on the revisions to the Zoning
Ordinance.
Proposed changes to Attachment A: 1) Add a new definition of Poultry to Section 2.17 Definition
“P” and add regulations to allow poultry to be kept in all single-family residential zoning districts
with the regulations under section 6.8 Keeping of Animals (D and E) as discussed at tonight’s
hearing and as presented in this staff report. 2) Amend the regulations allowing temporary privys
under section 6.12 Sanitation (A) (1) to "Privys may be permitted during construction to meet the
requirements of the State of Michigan”. 3) Amend the regulations regarding fences under sections
7.2 (B)(21) and section 8.3 (A)(4) as stated in the staff report and discussed at the meeting. 4)
Amend the temporary special event definition under Article 2 section 2.21 Definitions “t”
to include the reference to the Large Outdoor Gathering Events Ordinance not the Large
Gathering Ordinance. Motion carried on a roll call vote as follows: Ayes-Sutherland, Sauers,
Pero, Haystead, and Francis. Nays: none.
Land Division/Combinations/Boundary Line Adjustments Ordinance - 59
Supervisor Sutherland informed the board that this ordinance will allow Land
Divisions/Combinations/Boundary Line Adjustments to be approved without township board
approval. This proposed ordinance reflects the most current provisions of applicable State Law
and was recommended by the township’s attorney. The writing of this ordinance was done in
collaboration with the township attorney, planner, assessor and treasurer and it was suggested this
standalone ordinance be adopted concurrently with the revised Zoning Ordinance. 4 motion was
made by made by Supervisor Sutherland, seconded by Clerk Pero to approve the Land
Division/Combinations/Boundary Line Adjustments Ordinance 57, as presented. Motion carried
on a roll call vote as follows: Ayes-Sutherland, Sauers, Pero, Haystead, and Francis. Nays: none.
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NEW BUSINESS

MTA Professional Retreats

Supervisor Sutherland proposed the board members consider approving funding for any of the
eligible officials to attend fall retreats being offered by MTA. Discussion followed with Clerk
Pero stating she would like to have her new potential Deputy Clerk Lori Lennard attend the Clerk’s
Retreat with her. Discussion followed, with the board deciding to table this issue until after Item
11g,Hire an Administrative Assistant was addressed. A motion was made by Supervisor
Sutherland, seconded by Clerk Pero to table this agenda item. Motion carried.

4% quarter Budget Amendments

Supervisor Sutherland stated that after reviewing the 2024-25 budget he is recommending approval
of the following 4™ quarter budget amendments. He is proposing amendments of $140,318.00 in
Revenues to set the budgeted revenues at $843,276.00 and amendments of ($53,391.00) in
budgeted expenses to set budgeted expenditures at $957,987.00. Discussion followed. A motion
was made by Clerk Pero, seconded by Trustee Francis to approve the 4™ quarter budget
amendments as presented. Motion carried on a roll call vote as follows: Ayes-Sutherland, Sauers,
Pero, Haystead, and Francis. Nays: none.

Inspection Fee Schedule

Supervisor Sutherland presented a draft of a new inspection fee schedule, and explained the
proposed changes, the schedule presented in the board packet was incomplete and an updated one
needed to be brought in. 4 motion was made by Supervisor Sutherland, seconded by Clerk Pero
to table approval of the Inspection Fee Schedule. Motion carried.

Large Outdoor Event Ordinance - 57

Supervisor Sutherland presented a draft of the ordinance for large outdoor events that had been
requested at the August 6, 2025 Special Meeting. He further stated that this ordinance had been a
part of the Zoning Ordinance but will now be a stand-alone ordinance and structured as a Municipal
Civil Infraction Ordinance, per the recommendation of the township attorney. Discussion
followed. 4 motion was made by Supervisor Sutherland, seconded by Treasurer Sauers to approve
Ordinance 57, Large Outdoor Event Ordinance, as presented. Motion carried on a roll call vote
as follows: Ayes-Sutherland, Sauers, Pero, Haystead, and Francis. Nays: none.

Inspection Fee Schedule — Revisited

The board looked at the corrected Inspection Fee Schedule and questioned several items on the
schedule that needed additional corrections. A motion was made by Supervisor Sutherland,
seconded by Trustee Haystead to postpone the Inspection Fee Schedule until the September 15,
2025 Board Meeting. Motion carried.

Road Plan — Project Selection

Due to the inability of Jim Cole, Jackson Dept. of Transportation to be at this meeting, the board
will not be able to plan the road projects for the current budget year. However, Supervisor
Sutherland had spoken with Mr. Cole and learned that due to unexpected delays in finishing the
Lawrence Road project, the Ladd Road project scheduled for re-graveling this year will not be able
to be done until later in the fall, which would be too late for ideal successful completion. He feels
it may be a good idea to postpone the Ladd Road re-graveling until next spring. Discussion
followed. 4 motion was made by Supervisor Sutherland, seconded by Trustee Haystead to approve
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the postponement of re-graveling of Ladd Road until spring of 2026. Motion carried on a roll call
vote as follows: Ayes-Sutherland, Sauers, Pero, Haystead, and Francis. Nays: none.

Insurance Coverage Update/Cyber-Liability Insurance Coverage

Supervisor Sutherland stated that he and Clerk Pero had met with a representative from Decker &
Co. to discuss/review the current insurance coverage for the property. An appraisal was carried
out, and Decker is recommending the board increase the coverage we currently have, especially
on the new township hall. Discussion followed. 4 motion was made by Trustee Francis, seconded
by Trustee Haystead to approve an increase in liability insurance for the township at a cost of
81,239.00. Motion carried on a roll call vote as follows.: Ayes-Sutherland, Sauers, Pero, Haystead,
and Francis. Nays: none.

Request to Hire Administrative Assistant to Clerk

Clerk Pero read her memo regarding the request to hire Lori Lennard to serve as an Administrative
Assistant to the Clerk while training for the position of Deputy Clerk, asking for a pay rate of
$18.00 per hour, effective immediately, for up to 20 hours per week. Discussion followed. A4
motion was made by Trustee Francis, seconded by Supervisor Sutherland, to approve hiring Lori
Lennard as Administrative Assistant to the Clerk at a pay rate of $18.00 per hour, for up to 20
hours a week, effective immediately. Motion carried on a roll call vote as follows: Ayes-
Sutherland, Sauers, Pero, Haystead, and Francis. Nays: none.

MTA Professional Retreats-Revisited

Supervisor Sutherland brought this issue back to the board, since the approval of Lori Lennard
being hired as Administrative Assistant to the Clerk effective immediately. Clerk Pero stated she
would like to attend the MTA Clerk’s Retreat and take Lori Lennard, her new Administrative
Assistant, as well as part of her training to become Deputy Clerk. A short discussion followed. 4
motion was made by Clerk Pero, seconded by Supervisor Sutherland to approve Clerk Pero’s and
Administrative Assistant Lori Lennard’s attendance at the MTA Clerk’s Retreat on September 29
& 30™ 2025 and to approve any eligible officials’ interest in attending these MTA Retreats. Motion
carried on a roll call vote as follows: Ayes-Sutherland, Sauers, Pero, Haystead, and Francis.
Nays: none.

PUBLIC/BOARD COMMENT

None

ADJOURNMENT

A motion was made by Supervisor Sutherland, seconded by Treasurer Sauers to adjourn the
meeting at 8:08 p.m. Motion carried.

Respectfully submitted,

Sharon Pero
Norvell Township Clerk






