
 

 

NORVELL TOWNSHIP 

300 Mill Road 

Brooklyn, MI 49230 

(517)-536-4370 

Fax (517)-536-0110 

 

Regular Meeting-September 15, 2025 

 

Present: 

William Sutherland, Supervisor, Sharon Pero, Clerk, Deserre Sauers, Treasurer, Andrew Haystead, Trustee, Paul 

Francis, Trustee, Norvell Township, Jackson County 

 

The Regular Meeting of the Norvell Township Board was called to order by Supervisor Bill Sutherland at 6:00 

p.m. followed by the Pledge of Allegiance. 

 

APPROVAL OF AGENDA 

Supervisor Sutherland will add item 11e, Ahrens Park Electric under New Business to the agenda and move Item 

9 Payment of Bills to be addressed, after the Consent Agenda.  A motion was made by Supervisor Sutherland, 

seconded by Treasurer Sauers to approve the agenda as amended.  Motion carried  

PUBLIC COMMENT 

Kathy Sutherland reminded the board and residents of the upcoming Camp Liberty Fall Festival on Saturday, 

September 20, 2025. 

Sylvia Kay informed the board of the Friends of Watkins Lake State Park organization holding a meeting on 

September 29, 2025. 

APPROVAL OF MINUTES 

A motion was made by Treasurer Sauers, seconded by Clerk Pero to approve the minutes of the August 18, 2025 

Regular Board meeting, as presented.  Motion carried. 

CONSENT AGENDA 

Board members commented on various reports presented.  A motion was made by Supervisor Sutherland, 

seconded by Treasurer Sauers to approve the Consent Agenda, as presented.  Motion carried. 

PAY BILLS 

A motion was made by Supervisor Sutherland, seconded by Treasurer Sauers to approve the following bills:  Paid 

bills totaling $37,178.98, Unpaid bills totaling $17,747.46, and Payroll totaling $11,780.92 for a grand total of 

$66,707.36.   

OTHER REPORTS 

County Commissioner Report 

No report available. 

Jackson County Department of Transportation, Jim Cole 

Jim Cole, from JDOT spoke to the board and residents regarding the condition of the township’s gravel roads, 

suggesting the board consider moving the Idle Hills Road improvement up from 2029 to  2026, citing safety issues 

and because of the bad condition of the road.  He also discussed and named several other gravel roads in need of 

repairs.  Supervisor Sutherland then asked the residents who were present if they had any  questions for Mr. Cole.  

Several residents spoke.   

UNFINISHED BUSINESS 

Road Project Update and Future Project Selection 

The board discussed the suggestions from Jim Cole as to the possible changes and additions to the township’s 5- 

year plan.  A motion was made by Supervisor Sutherland, seconded by Clerk Pero to select Ladd Road and Idle 

Hills Road for 4-inch re-gravel at an estimated township cost of $167,382.50 for 2026-27, Waterman Road for a 

4-inch re-gravel  at an estimated township cost of $59,550.00 for 2027-28, Sunset & Cady roads for a skip 

pave/chip seal at an estimated township cost $120,400.00 for 2028-29, then Heights and Fishville Roads for a 4- 
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inch re-gravel at an estimated township cost of $48,060.00 for 2029-30.  Motion carried on a roll call vote as 

follows: Ayes – Sutherland, Sauers, Pero, Haystead, and Francis.   

Inspection Fee Schedules 

Supervisor Sutherland presented a revised inspection fee schedule for the board to review and possibly approve.  

He further stated the current fee schedule was approved in 2015 and is outdated and hard to understand.  If 

approved, the administration fee will increase from $25.00 to $50.00, and the Zoning Compliance fee will be 

billed separately from the Building Permit application fee.  Discussion followed, with board members suggesting 

minor wording changes.  A motion was made by Supervisor Sutherland, seconded by Treasurer Sauers to adopt 

the Inspection Fee Schedule as amended, effective October 1, 2025. Motion carried on a roll call vote as follows: 

Ayes – Sutherland, Sauers, Pero, Haystead, and Francis.   

 Insurance Coverage-Cyber-Liability Insurance 

Clerk Pero spoke to the issue, explaining the need for the township to be protected against any type of security 

breach or threat to the unauthorized release of information.  A short discussion followed.  A motion was made by 

Supervisor Sutherland, seconded by Clerk Pero to approve the additional insurance coverage for Cyber Liability 

Coverage at a $1,000,000.00 limit with a cost of $1,999 annually.  Motion carried on a roll call vote as follows: 

Ayes – Sutherland, Sauers, Pero, Haystead, and Francis.   

NEW BUSINESS 

Public Hearing – Greater Irish Hills Recreation Plan  

Supervisor Sutherland stated that approval of the plan will allow the township to apply for state grants available 

to improve our park. A motion was made by Supervisor Sutherland, seconded by Trustee Haystead to open the 

public hearing for the Greater Irish Hills Recreation Plan.  Motion carried. 

Supervisor Sutherland opened the meeting to allow residents to speak about the issue.  No one spoke.   

A motion was made by Supervisor Sutherland, seconded by Trustee Haystead to close the public hearing for the 

Greater Irish Hills Recreation Plan.  Motion carried. 

A motion was made by Treasurer Sauers, seconded by Clerk Pero to adopt the Greater Irish Hills Recreation 

Plan as presented.  .  Motion carried on a roll call vote as follows: Ayes – Sutherland, Sauers, Pero, Haystead, 

and Francis.   

Inspectors Agreement 

Supervisor Sutherland stated that as part of the process of updating the Inspection Fee Schedules, it was a good 

time to review and update the inspector’s agreements.  He presented  a draft agreement, written by the township 

attorney to better reflect current practices and expectations.  Discussion followed with board members offering 

suggestions/changes.  Supervisor Sutherland will take the suggestions/changes back to the attorney for revision 

and bring the issue back to the board for approval at the October meeting.  A motion was made by Supervisor 

Sutherland, seconded by Clerk Pero to postpone approval of the Inspectors Agreements until the October 20, 

2025 board meeting.  Motion carried. 

Proposal for Cellphone for Clerk 

Supervisor Sutherland explained the need for the Township Clerk to have a Township issued cell phone, due in 

part to her role as Sexton, any calls she may receive when the township building isn’t open, and the many official 

duties that now require two-factor authentication.  In the past, former clerks used their personal phones for these 

purposes which has caused problems getting the two-factor authentication changed.  The cost to add another line 

is $36.99 per month, upon approval, and a cell phone is included with the plan.  A short discussion followed.  A 

motion was made by Supervisor Sutherland, seconded by Treasurer Sauers to approve the addition of another 

phone and phone line dedicated to the Clerk Department at a cost of $36.99 per month as presented. Motion 

carried on a roll call vote as follows: Ayes – Sutherland, Sauers, Pero, Haystead, and Francis.   
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ESTA Policy 

Supervisor Sutherland explained the need for the attached policy changes to comply with the new ESTA 

requirements for employees which will take effect on October 1, 2025.  The township attorney also made several 

other changes to the current policy to reflect best practices for municipal employment.  Discussion followed.  A 

motion was made by Supervisor Sutherland, seconded by Clerk Pero to adopt the Norvell Township Personnel 

Administration Policy, version 86975:00001:201184645-1, as presented.  Motion carried on a roll call vote as 

follows: Ayes – Sutherland, Sauers, Pero, Haystead, and Francis.   

AHRENS PARK ELECTRIC 

Supervisor Sutherland received a call regarding a problem with the lighting at Ahrens Park, upon further 

examination it was determined the existing lighting system needs replacement.  The attached proposal includes 

installation of a new 100-amp overhead service with feeder drops to new service equipment, at a cost of $2,616.50.  

A short discussion followed.  A motion was made by Treasurer Sauers, seconded by Clerk Pero to approve up to 

$3,000.00 for the electrical repairs needed at Ahrens Park.  Motion carried on a roll call vote as follows: Ayes – 

Sutherland, Sauers, Pero, Haystead, and Francis.   

PUBLIC/BOARD COMMENT 

A resident asked about the status of the Norvell Police Department.  Supervisor Sutherland responded.   

ADJOURNMENT 

Supervisor Sutherland, seconded by Treasurer Sauers made the motion to adjourn the meeting at 7:23 p.m.  

Motion carried. 

 

Respectfully submitted, 

 

 

Sharon Pero      Garnet Francis 

Norvell Township Clerk    Recording Secretary/Deputy Clerk 

 

 
 

 

 


