NORVELL TOWNSHIP
106 E. Commercial St., P.O. Box 188
Norvell, Michigan 49263
(517)-536-4370
Fax (517)-536-0110

Regular Meeting-November 15, 2023

Present:
William Sutherland, Supervisor, Jeff Oswalt, Clerk, Deserre Sauers, Treasurer, Andrew Haystead,
Trustee, Paul Francis, Trustee, Norvell Township, Jackson County

The Regular Meeting of the Norvell Township Board was called to order by Supervisor Bill
Sutherland at 5:00 p.m. followed by the Pledge of Allegiance.

APPROVAL OF AGENDA

Supervisor Sutherland asked to have two items added to the agenda, Item 111, The Deficit in the
Fire Fund for 2023-24, and Item 11m, Land Division LD23-04, Charles Thomas. A motion was
made by Supervisor Sutherland, seconded by Treasurer Sauers to approve the agenda with the
addition of Item 111, the Deficit in the Fire Fund for 2023-24, and Item 11m, Land Division LD-
04, Charles Thomas. Motion carried.

PUBLIC COMMENT

None

APPROVAL OF MINUTES

A motion was made by Treasurer Sauers, seconded by Clerk Oswalt to approve the minutes of the
October 11, 2023 Regular meeting, as presented. Motion carried.

CONSENT AGENDA

Supervisor Sutherland read the Construction Report, bringing board members up to date on the
status of 300 Mill Rd., and requested the board approve moving future Construction Reports to
Other Reports on the agenda. A motion was made by Clerk Oswalt, seconded by Supervisor
Sutherland to move the Construction Report to Other Reports on the agenda, as requested. Motion
carried. A motion was made by Supervisor Sutherland, seconded by Treasurer Sauers to approve
the Consent Agenda, as presented. Motion carried.

COUNTY COMMISSIONER REPORT

No report.

SHERIFF’S DEPARTMENT REPORT

Deputy Sherrif was not able to attend the meeting, but sent a hard copy of his activities in Norvell
Township for October 2023.

INTER-MUNICIPALITY COMMITTEE REPORT

Supervisor Sutherland presented a report from the Greater Irish Hills Region Inter-Municipality
Committee, informing the board of the two primary issues, The Greater Irish Hills Recreation Plan
and the status of the Irish Hills Event. He further informed the board that participating in the
recreation plan will allow the township to apply for grants for parks and he will be continuing to
report to the board on the committees status.
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PAYMENT OF BILLS

A motion was made by Supervisor Sutherland, seconded by Treasurer Sauers to approve payment
of the following: Paid bills, $44,536.84, Unpaid bills, $37,318.43, Payroll, $17762.38, totaling
$99,617.65, as presented. Motion carried on a roll call vote as follows: Ayes-Sutherland, Sauers,
Oswalt, Haystead, and Francis. Nays: None.

OLD BUSINESS

Agenda Policy

Supervisor Sutherland spoke, stating he had made minor changes to the proposed Agenda Policy,
and is presenting the amended policy for approval. A motion was made by Treasurer Sauers,
seconded by Clerk Oswalt to approve the Agenda Policy, as presented. Motion carried.

Public Comment Policy

Supervisor Sutherland presented the amended proposed Public Comment Policy, requesting board
approval. A motion was made by Supervisor Sutherland, seconded by Trustee Francis to approve
the proposed Public Comment Policy, as presented. Motion carried.

Blight Ordinance

Supervisor Sutherland presented a draft of the proposed Blight Prevention Ordinance for
discussion on several areas of the document. Discussion and suggestions followed, with
Supervisor Sutherland stating he will make changes and bring the item back to the board in
December.

NEW BUSINESS

2024 Office Closing Schedule & Change in Office Open Schedule

Supervisor Sutherland presented the Holiday Office Closing Schedule and gave a presentation on
a proposed change in days the township office would be open to the public. Currently, the office
is open Monday and Wednesday from 8 am until 4 pm, and Friday 8 am until Noon. He is
proposing changing the days to Monday and Wednesday 8 am until 4 pm and Tuesdays Noon until
6 pm. It’s felt the change will improve the ability of residents, businesses, and contractors to do
business with the township by having one day to be open late. If approved, it will remove two
paid holidays from the 2024 office holiday office closing schedule. Discussion followed. A motion
was made by Supervisor Sutherland, seconded by Treasurer Sauers to adopt the amended 2024
office holiday closing schedule and change the Norvell Township Halls office hours to Monday
and Wednesdays 8:00 am until 4:00 pm and Tuesdays Noon until 6:00 pm, effective January 1,
2024. Motion carried on a roll call vote as follows: Ayes-Sutherland, Sauers, Oswalt, Haystead,
and Francis. Nays: None.

2024 Township Board Meeting Schedule

Supervisor Sutherland commented on the proposed 2024 Norvell Township Board meeting
schedule stating the board would continue to meet on the second Wednesday of the month at 6:00
pm. A motion was made by Supervisor Sutherland, seconded by Treasurer Sauers to adopt the
2024 Norvell Township Board Meeting Schedule, as presented. Motion carried.

Region Il Planning Commission Annual Dues

Clerk Oswalt presented the invoice for 2024 membership dues totaling $756.00. Supervisor
Sutherland spoke to the issue, explaining how the dues are calculated and what the Region Il
Planning Commission provides to it’s members. Discussion followed. It was agreed that the
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Board needs to be made more aware of the activities and benefits of R2PC and the Township needs
to take advantage of those benefits. A motion was made by Supervisor Sutherland, seconded by
Clerk Oswalt to approve payment of the 2024 dues of $756.00, for membership Region Il Planning
Commission, as presented. Motion carried on a roll call vote as follows: Ayes-Sutherland, Oswalt,
Haystead, and Francis. Nays: Sauers.

ARPA Resolution — 2023-13 Encumbering of ARPA Funds

Clerk Oswalt explained the need to have a resolution encumbering the American Rescue Plan
(ARPA) funds by December of 2023, which will make us eligible to receive an additional 1% of
state shared revenues. A short discussion followed. A motion was made by Trustee Francis,
seconded by Treasurer Sauers to approve Resolution 2023-13, Encumbering of ARPA funds as
amended. Motion carried.

Wamplers Lake Weed Control SAD Resolution Agreement — 2023-12

Supervisor Sutherland stated the Wamplers Lake Weed Control Special Assessment fund has a
balance sufficient to make projected payments for 2024, so the Clerk’s Department has prepared
Resolution 2023-12 Wamplers Lake Weed Control SAD, to authorize the Treasurer to omit placing
the assessment on the winter tax bills for all residents in the Wamplers Lake Weed Control SAD
district. A motion was made by Treasurer Sauers, seconded by Supervisor Sutherland to adopt
resolution 2023-12 Wamplers Lake Weed Control SAD, as presented. Motion carried on a roll
call vote as follows: Ayes-Sutherland, Sauers, Oswalt, Haystead, and Francis. Nays: None
Approval to Hire Trainee for the Deputy Treasurer Position

Treasurer Sauers spoke, explaining the need to hire and train a new Deputy Treasurer because the
current deputy, Marion Stone is retiring in April of 2024. Discussion and questions from board
members followed. A motion was made by Supervisor Sutherland, seconded by Treasurer Sauers
to authorize Treasurer Sauers to hire a Deputy Treasurer at a rate of $17.00 per hour, not to
exceed 16 hours a week and not to exceed 4 months of training. Motion carried on a roll call vote
as follows: Ayes-Sutherland, Sauers, Oswalt, Haystead, and Francis. Nays: None

2023-24 Columbia School Tax Collection Agreement

Treasurer Sauers explained the issue, informing the board this agreement will charge Columbia
Public Schools $1.50 per parcel for the collection of summer taxes. She further stated she has
agreements with Napoleon and Manchester Schools and the Jackson County ISD as well.
Discussion followed with questions whether the rate charged is high enough. A motion was made
by Supervisor Sutherland, seconded by Clerk Oswalt to authorize the supervisor and clerk to sign
the 2024 Summer Tax Agreement with Columbia, Napoleon, Manchester schools and the Jackson
County ISD, as presented. Motion carried on a roll call vote as follows: Ayes-Sutherland, Sauers,
Oswalt, Haystead, and Francis. Nays: None

O & M Agreement for VLS

Supervisor Sutherland read a letter from the Jackson County Drain Commissioner, in which he
expressed his disagreement with the dissolution of the Common Fund. He then read a memo from
the townships attorney stating her belief that according to the Common Fund agreement, the parties
involved in the Common Fund did have the authority to disband, since the bonds have been paid
off. Supervisor Sutherland then explained the need to provide O & M for the Vineyard Lake Sewer
System and had only received two bids, of which he felt the bid from J.K. of Michigan was the



Page 4
November 15, 2023
Norvell Township

best choice. Discussion followed. A motion was made by Supervisor Sutherland, seconded by
Treasurer Sauers to authorize the supervisor to enter into an agreement with J.K. of Michigan for
Operations and Maintenance of the Vineyard Lake Sewer system for 1 year at the quoted rates,
upon approval of the township attorney. Motion carried on a roll call vote as follows: Ayes-
Sutherland, Sauers, Oswalt, Haystead, and Francis. Nays: None

24-Hour Call Center Agreement for VLS

Supervisor Sutherland stated this request is part of the process of taking over control of the
Vineyard Lake Sewer system. It’s the same call center being used by Columbia Township, and
will be part of an inter-local agreement with Cambridge Township. Discussion followed. A motion
was made by Treasurer Sauers, seconded by Clerk Oswalt to approve the service agreement with
AMBS Call Center at a cost of $170.00 per month, as presented. Motion carried on a roll call
vote as follows: Ayes-Sutherland, Sauers, Oswalt, Haystead, and Francis. Nays: None

BS&A Training for Building Department

Supervisor Sutherland requested the board to consider one day of on-site BS&A training on the
building department software for Jan Corwin, the township’s permitting clerk, addressing several
different areas in order to better access and edit information. For one day on-site training the cost
would be $1,105.00, which includes travel costs. A motion was made by Supervisor Sutherland,
seconded by Treasurer Sauers to approve up to $1,105.00 for on-site BS&A training on the
building department software for permit clerk, Jan Corwin. Motion carried on a roll call vote as
follows: Ayes-Sutherland, Sauers, Oswalt, Haystead, and Francis. Nays: None

BS&A Training for Treasurer-Sewer Set Up

Treasurer Sauers read her memo requesting the board approve BS&A training for the treasurer’s
department for Vineyard Lake sewer billing and set-up. She stated the training is needed due to
the township taking over of Norvell Township’s share of the Vineyard Lake sewer system. The
request is for up to two days of on-site training at a cost of $2,200.00 including travel costs. If the
training can be done in one day or less, BS&A bills in half day sessions. A motion was made by
Supervisor Sutherland, seconded by Treasurer Sauers to approve up to $2,200.00 for up to 2 days
of on-site training on sewer billing and set-up from BS&A, as presented. Motion carried on a roll
call vote as follows: Ayes-Sutherland, Sauers, Oswalt, Haystead, and Francis. Nays: None

Fire Fund Deficit for the 2023-24 Budget Year

Clerk Oswalt spoke, stating the township’s fire fund is in deficit for the 2023-24 fiscal year. The
township auditor has recommended the board approve moving $20,000 from the General Fund to
the Fire Fund, until future collections of the increased fire fund levy catch up with the debt, at
which time the monies will be restored to the General Fund. Discussion followed. A motion was
made by Supervisor Sutherland, seconded by clerk Oswalt to approve the transfer of $20,000 from
the General Fund to the Fire Fund, as requested. Motion carried on a roll call vote as follows:
Ayes-Sutherland, Sauers, Oswalt, Haystead, and Francis. Nays: None
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Approval of Land Division LD2023-04 Charles Thomas

Supervisor Sutherland informed the board that the Land Division Committee has recommended
approval of a land division, dividing old parcel 1D 000-15-33-476-001-01 new parcel ID 000-15-
33-476-002-04. A motion was made by Supervisor Sutherland, seconded by Treasurer Sauers to
approve the land division request from Charles Thomas for property ID 000-15-33-476-001-01,
as requested. Motion carried.

PUBLIC/BOARD COMMENT

Kathy Sutherland — thanked board members, residents, and The Exponent for all their assistance
and attendance at the October 2023 Trunk or Treat event held at Ahrens Park.

Jan Corwin — thanked the board for approving the building department training from BS&A.
ADJOURNMENT

A motion was made by Supervisor Sutherland, seconded by Clerk Francis to adjourn the meeting
at 6:34 p.m. Motion carried.

Respectfully submitted,

Jeff Oswalt,
Norvell Township Clerk

Garnet Francis,
Deputy Clerk/Recording Secretary



