
 

 

-NORVELL TOWNSHIP 

300 Mill Road 

Brooklyn, MI 49230 

(517)-536-4370 

Fax (517)-536-0110 

 

Regular Meeting-October 20, 2025 

 

Present: 

William Sutherland, Supervisor, Sharon Pero, Clerk, Deserre Sauers, Treasurer, Andrew 

Haystead, Trustee, Paul Francis, Trustee, Norvell Township, Jackson County 

 

The Regular Meeting of the Norvell Township Board was called to order by Supervisor Bill 

Sutherland at 6:00 p.m. followed by the Pledge of Allegiance. 

 

APPROVAL OF AGENDA 

A motion was made by Supervisor Sutherland, seconded by Trustee Haystead to approve the 

agenda for the October 20, 2025 board meeting, as presented.  Motion carried. 

PUBLIC COMMENT 

Kathy Sutherland – requested the board consider allowing Camp Liberty to use the township’s 

board meeting room for a Christmas Party.  She also reminded the board of the upcoming Trunk 

or Treat event to be held on Saturday, October 25, 2025, from 1 pm until 3 pm. 

APROVAL OF MINUTES 

A motion was made by Treasurer Sauers, seconded by Clerk Pero to approve the minutes of the 

September 15, 2025 Township board meeting, as presented.  Motion carried. 

CONSENT AGENDA 

Supervisor Sutherland commented on several items on the Revenue/Expenditure Report and 

Trustee Haystead questioned an item. 

OTHER REPORTS 

The County Commissioner was not available to present a report. 

PAY BILLS 

A motion was made by Treasurer Sauers, seconded by Supervisor Sutherland to approve the 

following:  Paid bills totaling $36,945.86, unpaid bills totaling $13,308.58, and payroll totaling 

$16,871.39, for a grand total of $67,125.83.  Motion carried on a roll call vote as follows: Ayes-

Sutherland, Sauers, Pero, Haystead, and Francis.   

UNFINISHED BUSINESS 

Draft-Inspectors Agreement 

Supervisor Sutherland explained the proposed Inspectors Agreement with the changes made by 

the township attorney.  Board members questioned workman’s compensation, the need for a hold 

harmless agreement and the possible need to increase the pay rate for inspectors.  Supervisor 

Sutherland will take the board members’ suggestions/questions back to the township attorney and 

bring the revised agreement back to the board at the November 2025 board meeting. 
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NEW BUSINESS 

Delinquent Sewer Bills 

Treasurer Sauers presented the list of property owners who are delinquent in payment of their 

sewer bills for both Vineyard Lake and Wamplers Lake sewers.  She is asking the board to approve 

placing these charges on the resident’s property tax bills for the current year.  The total unpaid 

billing for Vineyard Lake is $20,658.12, and Wamplers Lake is $9,324.50.  A motion was made 

by Supervisor Sutherland, seconded by Treasurer Sauers to approve placing delinquent sewer bills 

totaling $20,658.12 on Vineyard Lake residents’ tax bills, and delinquent sewer bills totaling 

$9,324.50 on Wamplers Lake residents’ tax bills.  Motion carried on a roll call vote as follows: 

Ayes-Sutherland, Sauers, Pero, Haystead, and Francis.   

Parking lot lights for Township Hall 

Supervisor Sutherland addressed the need for additional lighting in the township parking lot.  He 

has contacted Consumers Energy who suggested adding lighting to two existing poles located on 

Mill Road and Reynolds Road, both  providing lighting on the parking lot.  The cost for this 

additional lighting would be $760.00.  He has also gotten a price of $1,065.00 from Tec Electric 

to add a  light on the over the entrance of the township hall,  also aimed at the parking lot.  

Discussion followed.  A motion was made by Supervisor Sutherland, seconded by Clerk Pero to 

approve the expenditure of up to $2,000.00 to improve the lighting at the township parking lot, as 

presented.  Motion carried on a roll call vote as follows: Ayes-Sutherland, Sauers, Pero, Haystead, 

and Francis.  A motion was made by Supervisor Sutherland, seconded by Treasurer Sauers to 

move $2,000.00 from Dept. 890-Contingency Reserves (101-890.000-890.000) to Dept. 265-Bldgs 

& Grounds (101-265.000-975.000).   Motion carried on a roll call vote as follows: Ayes-

Sutherland, Sauers, Pero, Haystead, and Francis. Nays-none.   

Christmas Holiday Office  

Supervisor Sutherland reminded the board that for the 2024 holiday season, the board approved 

the closing of the township office for the days the office is normally open between Christmas and 

New Years.  Currently, the office is closed on Christmas Eve, Christmas Day, New Years Eve and 

New Years Day.  For this year, the township would normally be open on 12/29/25 and 12/30/25.  

Supervisor Sutherland is proposing the office be closed on those days, with employees who wish 

to be paid for those days to utilize their available PTO.  Discussion followed.  A motion was made 

by Supervisor Sutherland, seconded by Clerk Pero to approve the closure of the township office 

on December 29th and December 30th, 2025, to reopen on Monday January 5th, 2026, as presented, 

with hourly employees to utilize available PTO if they wish.  Motion carried.  

Hall Rental Policy & Rules/Regulations 

The board discussed utilizing the township board meeting room as a rental to members of the 

community for private or community events.  The existing rules and regulations for hall rental at 

106 Commercial as well as pricing for hall rental from nearby jurisdictions was presented.  A 

lengthy discussion followed, with Supervisor Sutherland asking board members to offer comments 

and or suggestions regarding the issue. 

Article 5 – Schedule of Regulations, Zoning Ordinance/Future Land Use Map 

Scott Pacheco, township planner, spoke to the board regarding  an inconsistency in AG Zoning 

District in the Schedule of Regulations in the recently approved Township Zoning Ordinance.    
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A discussion followed regarding this issue and inconsistencies in the Future Land Use Map.  Scott 

Pacheco suggested not changing the Future Land Use Map due to the cost of doing so.  A motion 

was made by Supervisor Sutherland, seconded by Trustee Haystead to refer the issue back to the 

Planning Commission for consideration.  Motion carried. 

Tree Removal – Ahrens Park 

Supervisor Sutherland informed the board of the issue of trees situated near the roadway in front 

of Ahrens Park.  The issue seems to be a problem of line of sight when exiting the park creating a 

potential traffic hazard.  There are 6 trees in question, and he has gotten bids on the removal of the 

trees.  JDOT will not remove the trees as this time.  Discussion followed with the board deciding 

to only remove the two trees at the north end of the property, using Irvine’s Tree Service quote 

and place entrance and exit signage at the north and south entrances of the park .  A motion was 

made by Treasurer Sauers, seconded by Trustee Haystead to approve Irvine’s Tree Service for the 

removal of two trees at the north end of the park, contact JDOT for entrance and exit signage at 

a cost not to exceed $1,500.00.  Motion carried on a roll call vote as follows: Ayes-Sutherland, 

Sauers, Pero, Haystead, and Francis. Nays-none. 

Norvell Cemetery Improvement 

Supervisor Sutherland explained the proposal to demolish the white building, relocate the electrical 

service, and removal of the trees surrounding the building.  He further informed the board of the 

reasoning behind this request and presented pricing for all three issues.  Discussion followed with 

the board deciding against the removal of the trees at this time.   A motion was made by Supervisor 

Sutherland, seconded by Trustee Francis to approve the proposal from R & L Trucking & 

Excavating for the demolition of the white building at the Norvell Cemetery at a cost of $2,650.00 

and the proposal relocating of the cemetery’s electrical service for a cost of $2,583.00 from Tec 

Electric, with the total cost to not exceed $5,500.00.  Motion carried on a roll call vote as follows: 

Ayes-Sutherland, Sauers, Pero, Haystead, and Francis. Nays-none. 

A motion was made by Supervisor Sutherland, seconded by Trustee Francis to move $5,500.00 

from department 890-Contingency Reserves (101-890-000-890.000) to Dept 567-Cemetery, 

Land/Bldgs. and Improvements (101-567.000-975.000).  Motion carried on a roll call vote as 

follows: Ayes-Sutherland, Sauers, Pero, Haystead, and Francis. Nays-none. 

PUBLIC/BOARD COMMENT 

Supervisor Sutherland thanked the board for their input and interaction at this meeting. 

ADJOURNMENT 

A motion was made by Sutherland, seconded by Treasurer Sauers to adjourn the meeting at 7:52 

p.m.  Motion carried. 

 

Respectfully submitted, 

 

 

Sharon Pero      Garnet Francis   

Norvell Township Clerk    Recording Secretary/Deputy Clerk 

 

 



 

 

 

 


