
 

 

NORVELL TOWNSHIP 

300 Mill Road 

Brooklyn, MI 49230 

(517)-536-4370 

Fax (517)-536-0110 

 

Regular Meeting-November 17, 2025 

 

Present: 

William Sutherland, Supervisor, Sharon Pero, Clerk, Deserre Sauers, Treasurer, Andrew 

Haystead, Trustee, Paul Francis, Trustee, Norvell Township, Jackson County 

 

The Regular Meeting of the Norvell Township Board was called to order by Supervisor Bill 

Sutherland at 6:00 p.m. followed by the Pledge of Allegiance. 

 

APPROVAL OF AGENDA 

A motion was made by Supervisor Sutherland, seconded by Clerk Pero to approve the agenda for 

the November 17, 2025 board meeting, as published.  Motion carried. 

PUBLIC COMMENT 

None 

APPROVAL OF MINUTES 

A motion was made by Treasurer Sauers, seconded by Trustee Francis to approve the minutes of 

the October 20, 2025 Regular Meeting and the minutes of the October 22, 2025 Special Meeting, 

as presented.  Motion carried. 

CONSENT AGENDA 

A motion was made by Supervisor Sutherland, seconded by Treasurer Sauers to approve the 

Consent Agenda, as presented.  Motion carried. 

OTHER REPORTS 

No report presented. 

PAY BILLS 

A motion was made by Treasurer Sauers, seconded by Trustee Haystead to approve payment of  

$27,655.97 paid bills, $15,338.55 unpaid bills, and payroll of $20,209.18 for a total of $63,204.00.  

Motion carried on a roll call vote as follows: Ayes: Sutherland, Sauers, Pero, Haystead, & 

Francis.  Nays: None 

UNFINISHED BUSINESS 

Inspectors Agreement  

Supervisor Sutherland presented the revised Inspectors Agreement that had been discussed at the 

October 20, 2025 board meeting.  A motion was made by Trustee Francis, seconded by Trustee 

Haystead to approve the revised Inspectors Agreement as presented.  Motion carried on a roll call 

vote as follows: Ayes: Sutherland, Sauers, Pero, Haystead, & Francis.  Nays: None 

Norvell Cemetery Tree Trimming 

Supervisor Sutherland presented proposals for trimming the trees in the Norvell Cemetery.  

Discussion followed.  A motion was made by Treasurer Sauers, seconded by Haystead to approve 

the bid from Irvines Tree Service at a cost of $3,375.00, for trimming the trees in the Norvell 

Township Cemetery.  Motion carried on a roll call vote as follows: Ayes: Sutherland, Sauers, Pero, 

Haystead, & Francis.  Nays: None 
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NEW BUSINESS 

2026 Board Meeting Schedule 

Supervisor Sutherland presented the proposed 2026 township board meeting schedule, explaining 

the need to decide on the dates for the January & February 2026 meetings due to those dates falling 

on the Martin Luther King and Presidents Day Holidays.  The office is closed on those dates.  

Discussion followed, with the board agreeing to move the January & February meeting dates to 

the following Tuesday, and to move the December meeting date from December 21st, to one week 

earlier.  A motion was made by Trustee Francis, seconded by Supervisor Sutherland to approve 

the 2026 Norvell Township Board Meeting schedule, with corrections.  Motion carried. 

2026 Office Holiday Schedule 

Supervisor Sutherland presented a tentative 2026 Office Holiday Schedule, asking the board to 

consider closing the office and paying employees for the three days the office would normally be 

open between Christmas and New Years.  This would be in addition to the usual holiday dates 

when the office is closed.  The dates between Christmas and New Years are normal dates for the 

office to be open, but in the past the board has voted to close due to minimal activity.   Upon board 

approval the township employees would receive 20 hours of holiday pay for these three days.  A 

short discussion followed.  A motion was made by Treasurer Sauers, seconded by Clerk Pero to 

approve the closing of the Norvell Township office for December 28, 29 and 30th, 2026 and to pay 

the township employees for those dates with corrections to the proposed schedule.  Motion carried.  

Region 2 Annual Dues 

Supervisor Sutherland presented the annual dues invoice from Region 2 Planning Commission, 

explaining the cost is determined by the 2020 Census population and multiplied by $.27 cents per 

capita.  A motion was made by Supervisor Sutherland, seconded by Trustee Haystead to approve 

payment of the 2026 annual dues for membership in the Region 2 Planning Commission, at a total 

cost of $756.00.   Motion carried. 

Ahrens Park-Tree Removal, Landscaping, Sign 

Supervisor Sutherland presented proposals for removing the trees near the road at Ahrens Park, 

landscaping of the area near the tree removal site, and signage for the park.  Discussion followed 

regarding the issue of the additional tree removal.  A motion was made by Supervisor Sutherland, 

seconded by Clerk Pero to approve the proposal from Irvines Tree Service for the removal of the 

remaining trees at the park entrance at a cost of $925.00.  Motion carried on a roll call vote as 

follows: Ayes: Sutherland, Sauers, Pero, Haystead, & Francis.  Nays: None 

The board discussed the proposed landscaping at the park entrance, debating the type of 

landscaping needed.  A motion was made by Supervisor Sutherland, seconded by Treasurer Sauers 

to postpone a decision on landscaping at the park, with the Supervisor bringing back additional 

suggestions or recommendations for landscaping.  Motion carried. 

The board then discussed the proposal for a sign to be placed at the entrance to Ahrens Park.  The 

proposal is for signage similar in size and type to the sign at the entrance to the township hall.  The 

board discussed the verbiage to be placed on the sign, deciding on the name of the park and the  
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words Norvell Township to be placed beneath the park name.  A motion was made by Supervisor 

Sutherland, seconded by Treasurer Sauers, to approve the proposal from Johnson Sign Co. at a 

cost not to exceed $2,800.00 with changes to the original proposed sign.  Motion carried on a roll 

call vote as follows: Ayes: Sutherland, Sauers, Pero, Haystead, & Francis.  Nays: None 

Keyless Entry for Township Hall 

Supervisor Sutherland presented proposals for two types of keyless entry to the township hall.  One 

type is for a keypad entry system and the other for a keycard entry system.  A lengthy discussion 

followed with board members debating the merits and shortcomings of either system.  Supervisor 

Sutherland will search for additional vendors and information regarding keyless systems and bring 

the issue back to the board at a later date. 

1st Quarter Budget Amendments 

Supervisor Sutherland briefly explained the proposed 1st quarter budget amendments.  A short 

discussion followed.  A motion was made by Supervisor Sutherland, seconded by Trustee Francis 

to approve the 1st quarter budget amendments, as presented.  Motion carried. 

Request for Funding for SAM (System Award Management) 

Clerk Pero spoke, explaining the potential need to pay for one more year of membership to SAM 

(System Award Management), depending on whether the final submitted report for the distribution 

of the ARPA funds that had been awarded to the township during the Covid 19 pandemic would 

be accepted.  The cost of membership is $675.00, and she is asking the board to pre-approve the 

expenditure if it becomes necessary to send additional information.  A short discussion followed.  

A motion was made by Supervisor Sutherland, seconded by Treasurer Sauers to preapprove an 

expenditure of $675 for a one-year membership to SAM if needed.  Motion carried on a roll call 

vote as follows: Ayes: Sutherland, Sauers, Pero, Haystead, & Francis.  Nays: None 

PUBLIC/BOARD COMMENT 

Mr. Rick Bartlett-stated he believed the suggestion to place pine trees near the entrance to Ahrens 

Park would not be a good solution and explained his reasoning. 

ADJOURNMENT 

A motion was made by Supervisor Sutherland, seconded by Treasurer Sauers to adjourn the 

meeting at 7:11 p.m.  Motion carried. 

 

Respectfully submitted, 

 

 

Sharon Pero 

Norvell Township Clerk 

 

 

 

 


