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Special Meeting-January 5, 2026 

 

Present: 

William Sutherland, Supervisor; Sharon Pero, Clerk: Andrew Haystead, Trustee, Paul Francis, 

Trustee, Deserre Sauers, Treasurer 

Also Present: Jay Truchan, Norvell Township Police Chief 

                       Veronica Stachurski, Attorney  

 

The Special Meeting of the Norvell Township Board was called to order by Supervisor Bill 

Sutherland at 9:00 A.M. 

 

APPROVAL OF AGENDA 

A motion was made by Supervisor Sutherland, seconded by Trustee Haystead to approve the 

agenda as presented.  Motion carried. 

 

PUBLIC COMMENT 

Sylvia Kay made public comment to strongly suggested that Norvell create a land preservation 

committee to help identify and protect what we value.   

 

NEW BUSINESS 
Status of Police Department 

Supervisor Sutherland asked Administrative Police Chief, Jay Truchan, if he wanted to go into 

closed session.  Truchan stated yes, he would, along with his attorney.  

At 9:05 A.M. a motion was made by Supervisor Sutherland, seconded by Trustee Haystead to 

adjourn to closed session to consider the dismissal, suspension, or the disciplining of the Chief of 

Police, Jay Truchan.  Chief Truchan may rescind the closed session request at any time, in which 

case the matter at issue must be considered after the rescission only in open session.  Motion 

carried on a roll call vote as follows: Ayes - William Sutherland, Supervisor; Sharon Pero, Clerk; 

Andrew Haystead, Trustee; Paul Francis, Trustee; Deserre Sauers, Treasurer.  Nays - none. 

 

A motion was made by Supervisor Sutherland, seconded by Clerk Pero to adjourn to closed 

session for the purpose of discussing material exempt from disclosure by statute, specifically an 

attorney-client privileged written legal opinion with the township attorney. Motion carried on a 

roll call vote as follows: Ayes - William Sutherland, Supervisor; Sharon Pero, Clerk; Andrew 

Haystead, Trustee; Paul Francis, Trustee; Deserre Sauers, Treasurer.  Nays - none. 

 

At 10:03 A.M. a motion was made by Supervisor Sutherland, seconded by Treasurer Sauers to end 

closed session and to reopen the special board meeting.  Motion carried on a roll call vote as 

follows: Ayes William Sutherland, Supervisor; Sharon Pero, Clerk; Andrew Haystead, Trustee; 

Paul Francis, Trustee; Deserre Sauers, Treasurer.  Nays - none. 
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Supervisor Sutherland spoke to the issue and offered Attorney Stachurski an opportunity to speak.  

She offered to share public information to clarify the situation with Jay Truchan. 

 

Motion was made by Supervisor Sutherland and seconded by Treasurer Sauers to postpone the 

decision on the status of the police department until February 17th, 2026, Township Board 

Meeting.  Motion carried on a roll call vote as follows: Ayes - Sutherland, Supervisor; Sharon 

Pero, Clerk; Andrew Haystead, Trustee; Paul Francis, Trustee; Deserre Sauers, Treasurer.   

Nays - none.  

 

Public/Board Comment 

Supervisor Sutherland thanked Attorney Stachurski for attending the meeting.  

 

ADJOURNMENT 

A motion was made by Supervisor Sutherland, seconded by Treasurer Sauers to adjourn the 

meeting at 10:08 A.M.  Motion carried. 

 

Respectfully submitted, 

 

Sharon Pero      Lori Leonard 

Norvell Township Clerk    Recording Secretary/Deputy Clerk 

 

 

 

 


