NORVELL TOWNSHIP
300 Mill Rd.
Brooklyn, Michigan 49230
(517)-536-4370
Fax (517)-536-0110

Regular Meeting- 12/15/2025

Present: William Sutherland, Supervisor; Sharon Pero, Clerk; Andrew Haystead, Trustee; Paul
Francis, Trustee; Norvell Township, Jackson County
Excused: Treasurer Sauers

The Regular Meeting of the Norvell Township Board was called to order by Supervisor Bill
Sutherland at 6:00 p.m. followed by the Pledge of Allegiance.

APPROVAL OF AGENDA
A motion was made by Supervisor Sutherland, seconded by Trustee Haystead to approve the
agenda as presented for Novemberl7, 2025, board meeting. Motion carried.

PUBLIC COMMENT
Five people spoke about their concern for Watkins Lake State Park possibly being impacted from
the Levy mining. Two of the five that spoke were Norvell residents.

MINUTES

A motion was made by Supervisor Sutherland, seconded by Trustee Haystead to approve the
minutes as presented of November 17, 2025, regular meeting and December 1, 2025, special
meeting. Motion carried.

CONSENT AGENDA
Supervisor Sutherland made comment. Motion made by Clerk Pero, seconded by Trustee
Haystead to approve the Consent Agenda. Motion carried.

OTHER REPORTS

County Commissioner’s Report

The County Commissioner was not available to be present at the meeting. Walz provided a written
report to the board.

Audit Report

Auditor Scott McClane gave a summary of the annual audit report for fiscal year ending 6/30/25.

PAY BILLS

A motion was made by Supervisor Sutherland, seconded by Trustee Francis to approve payment
of $34,056.31 paid bills, $16,149.97 unpaid bills, and $19,976.90 payroll for a total of $70,183.18.
Motion carried on a roll call vote as follows: Ayes - Supervisor Sutherland, Clerk Pero, Trustee
Francis, and Trustee Haystead. Nays -None. Excused - Treasurer Sauers.
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NEW BUSINESS

Joint Meeting — Board of Trustees, Planning Commission, ZBA

The next joint meeting is planned for Tuesday, January 20, 2026, at 6:00 p.m. The terms of Bob
Frontiera and Geoffrey Cripe (currently on the Planning Commission) are to expire on December
31, 2025. Supervisor Sutherland spoke to approve re-appointments for a new three-year term for
both Frontiera and Cripe starting January 1, 2026, through December 31, 2028. A4 motion was
made by Supervisor Sutherland, seconded by Trustee Haystead to approve the re-appointment of
Bob Frontiera and Geolffrey Cripe to the Planning Commission, their new term starting January
1, 2026, through December 31, 2028. Motion carried on a roll call vote as follows: Ayes -
Supervisor Sutherland, Clerk Pero, Trustee Francis, and Trustee Haystead. Nays - None. Excused
- Treasurer Sauers.

Resolution 2025-19

Supervisor Sutherland spoke on formal dissolution of the Leoni Regional Utility Authority
(LRUA). 4 motion was made by Supervisor Sutherland and seconded by Clerk Pero to approve
as presented the Resolution 2025-19 dissolution of the Leoni Regional Utility Authority (LRUA).
Motion carried on a roll call vote as follows: Ayes - Supervisor Sutherland, Clerk Pero, Trustee
Francis, and Trustee Haystead. Nays - None. Excused - Treasurer Sauers.

Resolution 2025-17

Supervisor Sutherland spoke on the need for approval by the Norvell Board of Trustees for this
resolution that would affirm the Treasurer’s authority to collect Columbia School Summer Taxes
and establish the fee structure for these services. This service would provide for collection of
Columbia Schools Summer Taxes on parcels located in Norvell Township. The Fee Structure
would be a charge of $1.50 per parcel. 4 motion was made by Trustee Francis and seconded by
Trustee Haystead to approve as presented the Resolution 2025-17 affirming the collection of
Columbia Schools 2026 summer taxes. Motion carried on a roll call vote as follows: Ayes -
Supervisor Sutherland, Clerk Pero, Trustee Francis, and Trustee Haystead. Nays - None. Excused
- Treasurer Sauers.

9 Days of Early Voting

Clerk Pero spoke on Norvell Township seeking to partner with Grass Lake and Napoleon
Townships because Jackson County is no longer conducting early voting for elections. This
partnership would help save election costs for all three townships. The agreement has been
presented to Township lawyers. Norvell Township would like to see this agreement in place by
2025 year end. A motion was made by Supervisor Sutherland and seconded by Trustee Francis to
approve the agreement made with Grass Lake and Napolean Townships. Motion carried on a roll
call vote as follows: Ayes - Supervisor Sutherland, Clerk Pero, Trustee Francis, and Trustee
Haystead. Nays - None. Excused - Treasurer Sauers.

Funding for General Ledger Tutoring

Clerk Pero addressed the board, explaining the need for additional training in the BS&A General
Ledger program. She requested funding to hire Mr. McCumber (a former Deputy Treasurer from
Summit Township) to assist her with this training on recommendation of township auditor (Scott
McClane), who suggested Mr. McCumber as a good choice for this training. A short discussion
followed, with Trustee Francis suggesting the board approve the expenditure of up to $2,000.00
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for this training. 4 motion was made by Supervisor Sutherland and seconded by Trustee Haystead
to approve funding for up to $2,000.00 for Clerk to have training in GL and BS&A with Mr.
McCumber. Motion carried on a roll call vote as follows: Ayes - Supervisor Sutherland, Clerk
Pero, Trustee Francis, and Trustee Haystead. Nays - None. Excused - Treasurer Sauers.

PUBLIC/BOARD COMMENT

Clerk Pero expressed gratitude for the assistance of Auditor Scott McClane and Trustee Francis
with the township audit. Clerk Pero also thanked the concerned residents of Norvell Township for
their coming out to voice opinions on the aggregate mine. Trustee Francis thanked everyone for
coming to the meeting and wished all a Merry Christmas and Happy New Year.

ADJOURNMENT
A motion was made by Supervisor Sutherland, seconded by Trustee Haystead to adjourn the
meeting at 6.43 p.m. Motion carried.

Respectfully submitted,
Sharon Pero, Township Clerk



