NORVELL TOWNSHIP
300 Mill Rd.
Brooklyn, Michigan 49230
(517)-536-4370
Fax (517)-536-0110

Regular Meeting-February 17, 2026

Present: William Sutherland, Supervisor; Sharon Pero, Clerk; Andrew Haystead, Trustee; Paul
Francis, Trustee; Norvell Township, Jackson County
Excused: Treasurer, Sauers

The Regular Meeting of the Norvell Township Board was called to order by Supervisor Bill
Sutherland at 6:00 p.m. followed by the Pledge of Allegiance. Supervisor Sutherland read a
statement on the status of the review of the AAOM application for CUP for an aggregate mine.

APPROVAL OF AGENDA

Supervisor Sutherland made one change to the agenda, noting that Norvell Police Chief Truchan
had turned in his resignation. A motion was made by Supervisor Sutherland, seconded by Trustee
Francis to approve the agenda as presented for February 17, 2026, board meeting. Motion
carried.

PUBLIC COMMENT

Public comments were made by Sybil Kolon, Silas Bilecki, and Mary Goode about their concern
for Watkins Lake State Park and the aggregate mine and its impacts. Kelly Truchan and Jackie
Martin spoke about the resignation of Norvell Township Chief of Police Truchan.

MINUTES

A motion was made by Trustee Francis, seconded by Trustee Haystead to approve the minutes as
presented for January 20, 2026, regular meeting and the minutes for January 20, 2026, Joint
Meeting. Motion carried.

CONSENT AGENDA
A motion was made by Supervisor Sutherland, seconded by Trustee Francis to approve the Consent
Agenda as presented. Motion carried.

OTHER REPORTS
Supervisor Sutherland made comment that County Commissioner was not available for the board
meeting.

PAY BILLS

An updated memo with the corrected payroll amount was distributed to the Board. Trustee
Francis stated that he would like the GL accounts on the accounts payable reports. A motion was
made by Supervisor Sutherland, seconded by Trustee Francis to approve payment of the
following bills: Paid Bills totaling $48,821.45, Unpaid/Open Bills totaling $8,260.65, and
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Payroll totaling $20,402.65, for a grand total of $77,484.75. Motion carried on a roll call vote
as follows: Ayes - Sutherland, Francis, Haystead, and Pero. Nays - None. Excused - Sauers.

UNFINISHED BUSINESS

Assistance for Clerk Training

Clerk Pero thanked the Board for the approved funds for the much-needed training she has had
with Mr. McCumber. During the 51.75 hours of training, she was able to make necessary Auditor’s
adjustment from the 2024-2025 fiscal year and has had many questions answered. Though
progress was made, more training is needed. Pero asked the Board to approve up to $2000 for
continued training with Mr. McCumber in GL. A motion was made by Trustee Francis and
seconded by Supervisor Sutherland to approve up to $2000 for continued training with Mr.
McCumber in the General Ledger. Motion carried on a roll call vote as follows: Ayes - Francis,
Sutherland, Haystead, Pero. Nays - None. Excused - Sauers.

NEW BUSINESS

Norvell Township Chief of Police

Along with the preface letter from Attorney Stachurski, Mr. Truchan submitted his letter of
resignation as Chief of Police on February 17, 2026. Clerk Pero asked for clarification on Mr.
Truchan’s MCOLES license being inactive, not suspended. Supervisor Sutherland affirmed such.
A motion was made by Supervisor Sutherland and seconded by Trustee Haystead to accept the
resignation from Mr. Truchan. Motion carried on roll call vote as follows: Ayes - Sutherland,
Haystead, Francis (reluctantly), Pero (sadly). Nays - None. Excused - Sauers.

BS&A Training — Clerk’s Office

Clerk Pero requested the Board’s approval of $1,225 for the Treasurer, Clerk, and Deputy Clerk
for an 8-hour training with BS&A later date to TBD. Trustee Francis commented that he thought
the training was necessary for the Clerk department. A motion was made by Trustee Francis and
seconded by Trustee Haystead to approve $1,225 for clerk, deputy clerk, and treasurer 8- hour
training with BS&A. Motion carried on a roll call vote as follows: Ayes - Francis, Haystead,
Sutherland, Pero. Nays - None. Excused - Sauers.

Resolution 2026-03 — Moratorium on Data Centers

After consulting with the Township Attorney, a two-step approach was recommended. Amend
the Zoning Ordinance to allow the Township Board to adopt temporary moratoria on emerging
land uses (such as data centers) by resolution. This follows the standard process of a Planning
Commission public hearing followed by Board approval. Once the amendment is active, the
Board can formally pause data center applications via resolution while specific zoning
regulations are developed. This strategy addresses the current need while providing flexibility to
handle future unforeseen land-use issues. A motion was made by Supervisor Sutherland and
seconded by Clerk Pero to approved motion to instruct the Planning Commission to prepare an



Page 3
211712026
Norvell Township Board Meeting

amendment to the Zoning Ordinance authorizing the Township to adopt temporary moratoria on
emerging land issues, including data centers, by resolution. Motion carried on a roll call as
follows: Ayes - Sutherland, Pero, Francis, Haystead. Nays - None. Excused - Sauers.

Resolution 2026-02 — Contract with Cambridge Township for Emergency Services

The proposed four-year Emergency Services contract renewal with Cambridge Township is due
for renewal. Questions arose that require clarification. Supervisor Sutherland will get some
clarifications on the questions asked by Trustee Francis and bring it back to the Board for adoption.

Pension Plan

Norvell Township is reviewing its pension plan provider, currently with The Principal, due to
administrative challenges and limited support, with options to retain the current provider, transition
to MERS or Equitable via the Decker Agency, or implement direct payments. Both Supervisor
Sutherland and Clerk Pero pointed out that both MERS and Equitable offered distinct advantages.
A special meeting will be scheduled for a full presentation by MERS and the Decker Agency, with
potential legal counsel attendance to review the transition process.

Norvell Personnel Policy

The Township Personnel Policy and Procedures Handbook has needed some updates. With the
help of our attorney, these updates have now been made. Trustee Francis requested that in the
future, proposed changes be highlighted for Board members in the Board packet. A motion was
made by Supervisor Sutherland and seconded by Clerk Pero to approve the updates to the
Personnel Policy as presented. Motion carried on a roll call as follows: Ayes — Sutherland, Pero,
Francis, Haystead. Nays — None. Excused - Sauers

Budget Amendments — 2" Quarter

Budget amendments will continue as we implement the General Ledger adjustments recommended
in the fiscal year 2024-2025 Audit. Trustee Francis believes that the Auditor should book the
Pension payments that are being made for the last year to last year’s accounting, as this was the
largest driver on out of budget items. The Township retains $40,000 in Contingency Reserves and
plans to reduce certain expenditures to help offset the increases reflected in this amendment cycle.
A motion was made by Supervisor Sutherland and seconded by Trustee Haystead to approve the
Budget Amendments as presented. Motion carried on a roll call as follows: Ayes — Sutherland,
Haystead, Francis, Pero. Nays — None. Excused — Sauers.

PUBLIC/BOARD COMMENT

Public comments about the aggregate mine were given by Marty Godin, Lisa Hardcastle, Bill
Fox, Christine C., Joe Crisante, Andrea Hathaway, Cathy King, Debbie Owen, and Linda Knox
on behalf of Michael W. Eric Johnson made comment about Jay Truchan.
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ADJOURNMENT
A motion was made by Supervisor Sutherland, seconded by Trustee Francis to adjourn the meeting

at 7:29 p.m. Motion carried.

Respectfully submitted,
Sharon Pero, Township Clerk



