
FINAL 

 

NORVELL TOWNSHIP PLANNING COMMISSION 

December 17th, 2025 MEETING MINUTES  

Meeting held in person at the Township Hall 
 
CALL TO ORDER 6:00 PM  
 
PLEDGE OF ALLEGIANCE 
 
ROLL CALL/VERIFICATION OF A QUORUM (Attendees are listed) 

Bob Frontiera – Chair, Monika Cook – Vice Chair, Russ Grimes– Secretary, Andrew 
Haystead– Township Board Rep, Amelia Kukla – Commissioner, Geoffrey Cripe – 
Commissioner, Terri Curtis – Commissioner, Scott Pacheco-Planner 

 Guest(s) – Multiple (10) people in audience. 
 
APPROVAL OF AGENDA 

Motion by A. Kukla to approve current agenda. 2nd by M. Cook, No discussion. 
Motion Carried. 

 
APPROVAL of September 2025 MEETING MINUTES 

Motion by M. Cook to approve the regular meeting minutes, 2nd by G. Cripe. No 
discussion. Motion Carried. 

 
BOARD REPRESENTATIVE REPORT  

• A. Haystead presented verbal comments and explanations of items from 
September through December Board meetings. 

 
ZONING ADMINISTRATOR REPORT 

• Nothing to report. 
 
ZBA REPRESENTATIVE REPORT  

• Nothing to report.  
• Next meeting in January. 

 
COMMITTEE REPORTS 

• No committee reports at this time. 
 

UNFINISHED BUSINESS 
• None at this time. 
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NEW BUSINESS 
a. Motion by A. Haystead and 2nd by M Cook to open public hearing Zoning Text 

Amendment 25-002. No discussion. Motion carried. 
 

No comments were provided during this public hearing. 
 

Motion by M. Cook and 2nd by R. Grimes to Close public hearing Zoning Text 
Amendment 25-002. No discussion. Motion carried. 
 

b. Draft Zoning Text Amendment 25-002 discussion by S. Pacheco. He went over the 
process that was conducted with the Planning Commission to develop the updates 
to the previous Township Zoning rules. 

 
The Planning Commission recommends that the Township Board approve the 
proposed Zoning Text Amendment 25-002 with the changes that the AG minimum 
lot size be amended to 2 acres instead of 1 acre and that the RR zoning district 
remain unchanged, because it will meet the required standards for zoning text 
amendment under section 3.3 Zoning Text and Map Amendment of the Norvell 
Township Zoning Ordinance as discussed at tonight’s 12/17/2025 planning 
commission meeting, in the planning commission staff report and because the 
proposed amendment is compatible with the Township Master Plan and it simplifies 
and streamlines the Township regulations allowing the citizens of the township 
more opportunity to use their properties while continuing to protect the health, 
safety and welfare of the citizens of the Township.  

 
This motion was put forward by R. Grimes and 2nd by A. Haystead. No additional 
discussion. Motion carried. 
 

c. 2026 Meeting Dates Discussion. The Planning Commission agreed to keep the 
meetings set for the 3rd week, Wednesday of each month starting at 6:00pm. 

 
d. Annual Joint Meeting: Board of Trustees, Planning Commission and Zoning Board of 

Appeals – January 20th, 2026 @ 6:00pm  
 
e. 2026 Elections of Planning Commission Officers.  

• A. Haystead nominated Bob Frontiera as Chair. 2nd by M. Cook. No discussion. 
Motion Passed. Bob Frontiera selected to continue as Chair. 

• G. Cripe nominated Monika Cook as Vice Chair. 2nd by A. Haystead. No 
discussion. Motion Passed. Monika Cook to continue as Vice Chair. 

• A. Haystead nominated Russ Grimes for Secretary. 2nd by M. Cook. No 
discussion. Motion Passed. Russ Grimes will continue as Secretary. 

 
PUBLIC/COMMISSIONERS COMMENTS 

• M. Bialecki discussed her reservation about the potential gravel pit in the township. 
• M. Good from Manchester Township also discussed her reservations with the 

potential new gravel pit in the township. 
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• R. Legit from Lenawee County discussed his reservations with the potential new 
gravel pit in the Township. 

• S. Kolon from Manchester Township discussed her reservations with the potential 
new gravel pit in the Township. 

• W. Appleyard discussed adding a new ordinance to deal with Data Centers. Also 
discussed the updates to the Township ordinances with respect to removing the 
rural residential classification. 

• J. Bancroft discussed his reservations with the new potential gravel pit in the 
Township. He also discussed the historical residence for the Watkins family. He also 
complimented the Planning Commissioners on professionalism of the meeting.  

• J. Greemen from Michigan Center discussed his reservations against the gravel pit. 
• S. Pacheco discussed the potential addition of a Data Center ordinance. He also gave 

a summary of other Data Center projects in the State of Michigan. He also discussed 
the process for the new proposal gravel mine in the Township. 

 
ADJOURNMENT – 7:53 PM  

• Motion by R. Grimes to adjourn, 2nd by A. Kukla. No discussion. Motion Carried. 
  
Next meeting (Combined) January 20th, 2026 (6:00pm in township hall) 
 

Respectfully submitted by R. Grimes, Secretary 


