NORVELL TOWNSHIP
300 Mill Rd.
Brooklyn, Michigan 49230
(517)-536-4370
Fax (517)-536-0110

Regular Meeting-March 16, 2026

Present:

William Sutherland, Supervisor; Sharon Pero, Clerk; Andrew Haystead, Trustee; Paul Francis,
Trustee, Norvell Township, Jackson County

Excused:

Sauers, Treasurer

The Regular Meeting of the Norvell Township Board was called to order by Supervisor Bill
Sutherland at 6:00 p.m. followed by the Pledge of Allegiance.

APPROVAL OF AGENDA

Supervisor Sutherland made one change to the agenda, adding one item for new business for
discussion for possible police coverage until new Police Chief hire. A motion was made by
Supervisor Sutherland, seconded by Trustee Francis to approve the agenda, with the addition, as
presented for March 16, 2026, board meeting. Motion carried.

PUBLIC COMMENT
No public comment.

MINUTES

Supervisor Sutherland made one change to the minutes for February 17, 2026, board meeting
minutes, stating that the Decker Agency should be added to the special meeting for the Pension
Plan. A motion was made by Supervisor Sutherland and seconded by Clerk Pero to approve the
minutes as presented, with the addition of the Pension Plan, for the February 17, 2026, board
meeting. Motion carried.

CONSENT AGENDA
A motion was made by Supervisor Sutherland and seconded by Trustee Francis to approve the
Consent Agenda as presented. Motion carried.

OTHER REPORTS
Supervisor Sutherland read an email provided by County Commissioner Walz.

PAY BILLS

A motion was made by Supervisor Sutherland and seconded by Trustee Haystead to approve the
payment of bills as follows: Paid Bills totaling $20,546.64, Unpaid/Open Bills totaling $7,604.12,
and Payroll totaling: 16,824.02, for a grand total of $44,974.78. Motion carried on a roll call
vote as follows: Ayes: Sutherland, Haystead, Francis, Pero. Nays — None. Excused: Sauers



Page 2
3/16/2026
Norvell Township Board Meeting

UNFINISHED BUSINESS

Cambridge Township Contract

The current Emergency Services contract with Cambridge Township is due for renewal. The
Resolution has been corrected to state a three-year initial term starting April 1, 2026, and ending
March 31, 2029, with automatic one-year renewals thereafter. Monthly instaliments of $8,275.00
beginning on April 1, 2026, for each year that the contract is in effect, beginning April 1, 2027,
the annual contract price shall increase by three percent per annum over the prior year’s contract
price. A motion was made Supervisor Sutherland and seconded by Trustee Haystead to approve
the renewal of Emergency Services Contract with Cambridge Township. Motion carried on a roll
call vote as follows: Ayes: Sutherland, Haystead, Francis, Pero. Nays — None. Excused: Sauers

NEW BUSINESS

Vision Statement Norvell Police Dept

Supervisor Sutherland spoke on the need for a clear, unified vision for the Norvell Township Board
of Trustees about what the police agency is intended to be. Establishing this vision will allow us
to focus on the search for a Chief of Police candidate who understands the Board’s expectations.
A motion was made by Supervisor Sutherland and seconded by Trustee Haystead to approve a
formal memo selecting one Vision Statement: Community Partnership Vision. Motion carried on
a roll call vote as follows: Ayes: Sutherland, Haystead, Francis, Pero. Nays — None. Excused:
Sauers

Police Chief Job Description Updates

Supervisor Sutherland spoke on an update to the Police Chief job description. Norvell Township
Chief of Police acts as a working administrator, overseeing department operations, personnel, and
budgeting while directly participating in road patrol and law enforcement duties. This position
requires 6-8 years of experience, current MCOLES certification, and the ability to manage
emergency situations while maintaining community relations. The role involves 24/7 on-call
availability and strict, ongoing physical and mental health evaluation.

Ahrens Park Ball Fields Usage Agreement

Supervisor Sutherland requests the Board authorize a Usage Agreement for Ahrens Park Ball Field
with both Trackside Baseball and the Great Lakes Renegades. Following the 2024 reduction in
Trackside’s teams and the subsequent absorption of teams by the Renegades, a coordinated, multi-
organization schedule has been developed with legal counsel review to replace the original 2022
agreement. A motion was made by Trustee, Haystead and seconded by Trustee, Francis to approve
authorizing the Township Supervisor, Sutherland, to enter into usage agreements with both the
Great Lakes Renegades and Trackside Baseball. Motion carried on a roll call vote as follows:
Ayes: Haystead, Francis, Pero, Sutherland. Nays — None. Excused: Sauers.
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NEW BUSINESS (Continued)

Ahrens Park Improvements

Supervisor Sutherland spoke about the need for some improvements to the Ahrens Park ball field.
Stating the need for front field fencing, rear field canopy, and diamond dust. The cost for these
improvements would total up to $3500.00. The current balance of $2100.00 remains in line item
Land/Buildings & Improvements. Sutherland recommended reallocating $1500.00, from GL 101-
751-000-812-000 Recreational Development to GL 101-751-000-975-000 Land/Bldg and
Improvements Contingency to cover the balance. A motion was made by Supervisor Sutherland
and seconded by Trustee Haystead to approve up to $3500.00 for Ahrens Park improvements.
Motion carried on a roll call vote as follows: Ayes: Sutherland, Haystead, Francis, Pero. Nays —
None. Excused: Sauers

Jay Truchan Final Payment

Clerk Pero spoke about final payment to Mr. Truchan. Per legal counsel and the Individual
Employment Agreement dated November 13, 2024, Jay Truchan became eligible for township
pension contributions on February 13, 2025. Due to an administrative oversight during the June
2025 contribution period, Mr. Truchan is owed 12 months of pension contribution from February
13, 2025, to his resignation on February 17, 2026. Clerk Pero asked the Board to approve making
a lump sum payment of $8400 to Jay Truchan for the 12 months pension contribution owed to him
by the Norvell Township. A motion was made by Trustee Haystead and seconded by Supervisor
Sutherland to approve $8400 to Jay Truchan for his final payment. Motion carried on a roll call
vote as follows: Ayes: Haystead, Sutherland, Francis, Pero. Nays — None. Excused: Sauers.

Police Department Coverage
Supervisor Sutherland discussed the future of the Norvell Police department, as to whether to hire
temporary personnel from the County.

PUBLIC/BOARD COMMENT

Lynn Walldecker made comment that it is difficult to hear discussion among the board members
and questioned the need for a police department. Andy Buchsbaum made public comment
thanking Supervisor Sutherland for the opportunity to meet with him and the concern for aggregate
mining application.

ADJOURNMENT

A motion was made by Supervisor Sutherland, seconded by Trustee Haystead to adjourn the
meeting at 6:58 p.m. Motion carried.

Respectfully submitted, Sharon Pero, Township Clerk



