NORVELL TOWNSHIP
300 Mill Rd.
Brooklyn, Michigan 49230
(517)-536-4370
Fax (517)-536-0110

Regular Meeting-April 20, 2026

Present:
William Sutherland, Supervisor, Sharon Pero, Clerk, Deserre Sauers, Treasurer, Andrew
Haystead, Trustee, Paul Francis, Trustee, Norvell Township, Jackson County

The Regular Meeting of the Norvell Township Board was called to order by Supervisor Bill
Sutherland at 6:00 p.m. followed by the Pledge of Allegiance.

APPROVAL OF AGENDA

A motion was made by Supervisor Sutherland, seconded by Treasurer Sauers, to approve the
agenda as published. Motion carried.

PUBLIC COMMENT

Sylvia Kay — informed the board of the Friends of Watkins Lake State Park Earth Day event on
April 19,2026, and some of the activities that were held. The next Friends of Watkins Lake event
will be on May 30,

MINUTES

A motion was made by Trustee Francis, seconded by Trustee Haystead to approve the minutes of
the March 16, 2026 Regular Meeting and the minutes of the April 7, 2026 Special Meeting, as
presented. Motion carried.

CONSENT AGENDA

A motion was made by Supervisor Sutherland, seconded by Treasurer Sauers to approve the
Consent Agenda as presented. Motion carried.

COUNTY COMMISSIONER REPORT

Supervisor Sutherland read the detailed report from County Commissioner Walz of the actions
taken by the Jackson County Commissioners during the month of March.

APPROVAL OF PAYMENT OF BILLS

Clerk Pero informed the board of an error in the paid bills total presented in the board packet and
stated the actual paid bills total should be $32,705.90. A4 motion was made by Supervisor
Sutherland, seconded by Trustee Francis to approve payment of the following bills: Paid bills
totaling $32,705.90, Unpaid bills totaling $4,850.14, Payroll totaling $22,584.17, for a total of
8360,140.18. Motion carried on a roll call vote as follows: Ayes-Sutherland, Sauers, Pero, Francis,
& Haystead. Nays-None.
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OLD BUSINESS

Pension Plan Change

Supervisor Sutherland read his memo concerning the possible pension plan change. A short
discussion followed. He also stated that legal council is recommending updating the enabling
ordinance governing the pension plan, whether the board decides to change providers or not. A4
motion was made by Supervisor Sutherland, seconded by Clerk Pero to change providers from
The Principal to the Municipal Employees Retirement System (MERS). Motion carried on a roll
call vote as follows: Ayes-Sutherland, Sauers, Pero, Francis, & Haystead. Nays-None.

A/V Equipment for the Township Board Room

Supervisor Sutherland read his memo regarding the need for audio and possibly video equipment
to be used for board meetings, stating he has received comments regarding residents being unable
to hear board members’ comments during meetings. He received quotes from [VSCOMM (the
townships IT provider) and presented 3 options for the board to consider, No. 1 being Audio only,
which includes 4 ceiling mounted speakers, 8 wireless microphones, a wall mounted lockable
cabinet to house the equipment, with installation at a cost of $4,939.00. Option No 2 would add
35 inch Video monitors, a HDMI splitter to distribute the input signal to all monitors, & a laptop
or other device to connect to the wall port with output displayed on all 3 screens and installation
for an additional cost of $6,071.00, and No. 3, full integration for virtual meeting capabilities at an
additional cost of $14,543.00. Discussion followed. A4 motion was made by Trustee Haystead,
seconded by Trustee Francis to approve option [ (one) from [IVSCOMM for Audio only, at a cost
not to exceed $5,000.00. Motion carried on a roll call vote as follows: Ayes-Sutherland, Sauers,
Pero, Francis, & Haystead. Nays-None.

NEW BUSINESS

Resolution 2026-03, Change in Wamplers Lake Sewer Rates

Supervisor Sutherland read the memo explaining the need to impose a $5.00 per quarter, per REU
for operation and maintenance of the district. Discussion followed. A4 motion was made by
Supervisor Sutherland, seconded by Treasurer Sauers to approve Resolution 2026-03, as
presented. Motion carried on a roll call vote as follows: Ayes-Sutherland, Sauers, Pero, Francis,
& Haystead. Nays-None.

Zoning Text Amendment 2026-02 Temporary Moratoriums

A motion was made by Supervisor Sutherland, seconded by Trustee Haystead to adopt Ordinance
2026-02 amending the Township’s Zoning Ordinance to add a process that allows temporary
moratoriums under Section 16.11 Temporary Moratoriums as recommended by the Planning
Commission at the March 18, 2026 Planning Commission meeting, in the planning commission
public hearing; because the amendment will meet the required standards for zoning text
amendments under section 3.3 Zoning Text and Map Amendment of the Norvell Township Zoning
Ordinance as discussed at the April 20" board meeting, the March 18, 2026 Planning Commission
meeting, in the planning commission staff report and because the proposed amendment is
compatible with the Norvell Township Master Plan, will protect the health, safety and welfare of
the citizens of the Township and is consistent with Michigan Law. Motion carried on a roll call
vote as follows: Ayes-Sutherland, Sauers, Pero, Francis, & Haystead. Nays-None.
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Resolution 2026-04, Sale of 106 E. Commercial Building

A motion was made by Treasurer Sauers, seconded by Clerk Pero to authorize the sale of the
property and building located at 106 E. Commercial Street (the former township hall), at a price
to be determined by Michigan State Laws regarding the sale of public properties and the current
land value of said property. Motion carried on a roll call vote as follows: Ayes-Sutherland, Sauers,
Pero, Francis, & Haystead. Nays-None.

Storage Pod Rental and Moving Costs

A motion was made by Supervisor Sutherland, seconded by Clerk Pero to approve the bid from
PODS to store old township records for up to 1 (one) year at a cost of $2,055.45. Motion carried
on a roll call vote as follows: Ayes-Sutherland, Sauers, Pero, Francis, & Haystead. Nays-None.
A motion was made by supervisor Sutherland, seconded by Clerk Pero to hire Two Men and a
Truck to move old township records from 106 E. Commercial to the POD rental at an estimated
cost of between $800 & $1,300. Motion carried on a roll call vote as follows: Ayes-Sutherland,
Sauers, Pero, Francis, & Haystead. Nays-None.

Code Enforcement Officer

Supervisor Sutherland presented information regarding the potential hiring of a Code Enforcement
Officer for the township to address violations to the township code. He also suggested that before
hiring an individual to fill this office the board needed to create a job description, decide on a rate
of pay and number of hours per week this person would work, a work location at the township
hall, and decide whether the position would include proactive patrols or remain complaint driven.
He included in his report three draft job descriptions for board review. Discussion followed, with
board members making suggestions on the draft job descriptions and key decisions that need to be
made. This item will come back to the board at a later date.

PUBLIC/BOARD COMMENT

Andy Bauncebaum-spoke to the board regarding the Irish Hills Concerned Citizens Committee,
and details regarding their meetings concerning the proposed gravel mine.

Donna Craft-Godin-questioned the advantage of having a gravel mine.

Sybil Kohn- informed the board of a committee called the Park Advisory Committee that has been
formed and will be meeting on April 22nd with the DNR regarding the gravel mine.

Mary Goode-Told the board a story about a goose and a swan in the road near Watkins Lake.
New resident-asked the board to make sure to ask stringent questions of the owners of the proposed
gravel mine.

Roy Schlagel-questioned the zoning for the property where the proposed gravel mine is located.
Connie Lincoln-requested a meeting with the two township trustees.

Don Lane-questioned when Sweezy Lake Road would be repaired

Bill Sutherland, Township Supervisor-addressed the board and public, announcing his resignation
from the office of Township Supervisor, effective April 30, 2026.

ADJOURNMENT
A motion by Sutherland, seconded by Haystead to close the meeting at 7:30 p.m. Motion carried.

Respectfully submitted, Sharon Pero, Township Clerk






