NORVELL TOWNSHIP
300 Mill Rd.
Brooklyn, Michigan 49230
(517)-536-4370
Fax (517)-536-0110

Special Meeting-Thursday, April 30, 2026
1:00 P.M.
Present:
Sharon Pero, Clerk, Deserre Sauers, Treasurer, Andrew Haystead, Trustee, Paul Francis, Trustee,
Norvell Township, Jackson County

Excused: William Sutherland, Supervisor

A motion was made by Clerk Pero, seconded by Treasurer Sauers to appoint Trustee Francis as
acting chairman of the meeting in the absence of the Township Supervisor. Motion carried,

The Special Meeting of the Norvell Township Board was called to order at 1:00 p.m.
by Acting Chair Francis, followed by the Pledge of Allegiance.

APPROVAL OF AGENDA

A motion was made by Treasurer Sauers, seconded by Trustee Haystead to approve the agenda as
presented. Motion carried.

PUBLIC COMMENT

Ten residents of Norvell Township and Manchester Township spoke to the board expressing their
concerns regarding the proposed gravel mine and the appointment of a new supervisor.
UNFINISHED BUSINESS

None

NEW BUSINESS

Acceptance of Resignation — Supervisor William Sutherland

Board members had a brief discussion regarding the resignation letter from Supervisor Sutherland.
A motion was made by Trustee Haystead seconded by Trustee Francis to accept the resignation of
Supervisor Sutherland to the office of Township Supervisor, effective April 30, 2026, as stated in
his resignation letter. Motion carried on a roll call vote as follows: Ayes-Haystead, Francis, Pero,
and Sauers.

Appointment of New Supervisor

Board members discussed the need to appoint a new supervisor within the 45-day timeline required
by the State of Michigan to avoid the state requirement to hold a Special Election to elect a
candidate to the position of Township Supervisor. They also discussed the application received
from Trustee Haystead to the position of Township Supervisor to serve in that position until the
next General Election in November of 2028. 4 motion was made by Clerk Pero, seconded by
Treasurer Sauers to approve the appointment of Andrew Haystead to the position of Township
Supervisor, effective April 30, 2026. Motion carried on a roll call vote as follows: Francis, Pero,
and Sauers.
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Appointment of Trustee
The board then discussed the need to post and take resumes for Drew Haystead’s vacated position
of Township Trustee.

PUBLIC/BOARD COMMENT

Members of the public commented on the supervisor appointment, and gravel mine issues.

Board members commented on and explained the reasoning behind the appointment of Drew
Haystead as the new supervisor.

Supervisor Haystead commented on his appointment, explained his background and experience
while serving as township trustee’

ADJOURNMENT
Motion was made by Supervisor Haystead, seconded by Treasurer Sauers to adjourn the meeting
at 2:17 pm. Motion carried.

Respectfully submitted,

Sharon Pero, Clerk



