NORVELL TOWNSHIP
300 Mill Road
Brooklyn, MI 49230
(517) 536-4370
Fax (517) 536-0110

Special Meeting — June 1, 2026

Present:

Andrew Haystead, Supervisor; Deserre Sauers, Treasurer; Sharon Pero, Clerk;
Excused:

Paul Francis, Trustee

Norvell Township, Jackson County

The Special Meeting of the Norvell Township Board was called to order by
Supervisor Haystead at 9:58 a.m., followed by the Pledge of Allegiance.

Additions to Agenda:
None

Approval of Agenda:
Motion to approve by Sauers,; support by Haystead. Motion carried.

Public Comment:
None

Unfinished Business:
None

New Business:
2026-2027 Budget discussion:
- Generator (especially with elections in mind). Haystead looking for 2 more
bids.
- Cemetery. Pavers/benches. Possible involvement of sponsors (in memory of
loved ones).
- Election Inspectors pay increase from $15/hour to $18/hour; Election Chairs
pay increase from $18/hour to $20/hour.



- Three new tabulators for Elections, $15,000 each. (Two for precincts/1 for
AVCB).

- LRS price increase. Check on different rubbish service?

- Vineyard Lake Sewer 3% increase. Sauers to run numbers and do Resolution
on that.

- Electronic Door Locks for Township Hall (if plan is to rent to residents).

- Another Special Meeting budget work session to be scheduled.

Public/Board Comment:
None

Adjournment:
Motion to Adjourn made at 10:42 a.m. by Supervisor Haystead, support by Clerk
Pero.



