NORVELL TOWNSHIP
300 Mill Road
Brooklyn, MI 49230
(517)-536-4370
Fax (517)-536-0110

Regular Meeting-June 15, 2026

Present:
Andrew Haystead, Supervisor, Sharon Pero, Clerk, Deserre Sauers, Treasurer, Terri Curtis,
Trustee, Norvell Township, Jackson County

The Regular Meeting of the Norvell Township Board was called to order by Supervisor Bill
Sutherland at 6:00 p.m. followed by the Pledge of Allegiance.

APPROVAL OF AGENDA

County Commissioner Phil Duckham requested a change in the agenda under Other Reports, to
have the County Commissioner’s Report before the FOWL presentation. A motion was made by
Supervisor Haystead, seconded by Treasurer Sauers to approve the agenda as amended. Motion
carried.

PUBLIC COMMENT

16 residents and non-residents spoke to the issue of the proposed Conditional Use Permit
application for a gravel mine, citing their concerns and handing out information.

APPROVAL OF MINUTES

A motion was made by Treasurer Sauers, seconded by Trustee Curtis to approve the minutes of
the June 8, 2026 board meeting, as presented. Motion carried.

CONSENT AGENDA

A motion was made by Treasurer Sauers, seconded by Clerk Pero to approve the consent agenda
as presented. Motion carried.

OTHER REPORTS

County Commissioners Reports

No report available

FoWL Presentation

Supervisor Haystead introduced President Spencer Kellum and VP Laura Koelewijn spoke to the
board, giving a history and information regarding Watkins Lake State Park.

PAY BILLS

A motion was made by Clerk Pero, seconded by Treasurer Sauers to approve payment of bills as
follows: Unpaid 30, Paid Bills 340,087.49, Payroll $11,828.13 for a total of $51,915.62. Motion
carried on a roll call vote as follows: Ayes-Pero, Sauers, Haystead & Curtis.

UNFINISHED BUSINESS

A motion was made by Supervisor Haystead, seconded by Clerk Pero to close the meeting for a
five-minute break (7:30 p.m.). Motion carried.

A motion was made by Supervisor Haystead, seconded by Clerk Pero to re-open the meeting at
7:35 p.m. Motion carried.
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Norvell Police Department Discussion

Board members discussed the status of the Norvell Police Department, issues of funding both
current and future if the township still wanted to have a police department. It was suggested that
the board consider putting the issue to a vote of township residents to see if they were willing to
fund a police department

NEW BUSINESS

Public Hearing — Approval of the 2026-27 Township Budget

A motion was made by Supervisor Haystead, seconded by Clerk Pero to open the Public Hearing
for the proposed 2026-27 Township Budget. Motion carried.

No Public Comment

A motion was made by Supervisor Haystead, seconded by Clerk Pero to close the Public Hearing
for the proposed 2026-27 Township Budget. Motion carried.

Resolution 2026-10 Adoption of the 2026-27 township budget and L.-4029

Board members discussed the proposed 2026-27 budget, with Supervisor Haystead explaining this
budget will show $686,375.00 in revenues and $721,682.00 in expenditures, then informed the
board of the reasoning behind the difference. A short discussion followed. A4 motion was made
by Treasurer Sauers, seconded by Clerk Pero to adopt the 2026-27 Norvell Township budget and
L-4029, as presented. Motion carried on a roll call vote as follows: Ayes-Pero, Sauers, Haystead
& Curtis.

Resolution 2026-09 Establishment of Salaries for Hourly Township Personnel

Supervisor Haystead explained the request to increase the rate for hourly personnel from $21.00
per hour to $21.50 per hour effective July 1, 2026. A short discussion followed. A motion was
made by Treasurer Sauers, seconded by Supervisor Haystead to approve Resolution 2026-09,
Establishment of Salaries for Hourly Township Personnel, which increases the rate for hourly
personnel to $21.50, effective July 1, 2026. Motion carried on a roll call vote as follows: Ayes-
Pero, Sauers, Haystead & Curtis.

Resolution 2026-08 Establishment of Inspection Fees for Electrical, Mechanical and
Plumbing Inspectors

Supervisor Haystead explained the need to increase the inspection fees for the electrical,
mechanical, and plumbing inspectors to $75.00 per hour. Effective July 1, 2026. A short
discussion followed. A4 motion was made by Treasurer Sauers, seconded by Trustee Curtis to
approve the Establishment of Inspection Fees for Electrical, Mechanical, and Plumbing
Inspectors, which increases the inspection fees to 875.00 per hour, effective July 1, 2026. Motion
carried on a roll call vote as follows: Ayes-Pero, Sauers, Haystead & Curtis.

Resolution 2026-07 Vineyard Lake Sewer District Rate Increase

Treasurer Sauers spoke explaining the need to increase the Vineyard Lake Sewer fees due to an
increase imposed by Leoni Township for sewer treatment. The proposed increase for residential
homes will be $220.00 per quarter, the Condo Campground $434.00 per quarter, and the Hillanlake
Mobile Home Park to $25,013.78 per quarter, effective July 1, 2026. A4 motion was made by
Treasurer Sauers, seconded by Clerk Pero to adopt Resolution 2026-07, the Vineyard Lake Sewer
District Rate Increase, effective July 1, 2026, as presented. Motion carried on a roll call vote as
follows: Ayes-Pero, Sauers, Haystead & Curtis.
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Public Comment/Board Comment

Mary Good — thanked FOWL for the presentation, asked about the number of applicants for trustee
and questioned the state shared revenues

Jeff Oswalt — mentioned the police department is a public safety issue

Treasurer Sauers- commented it was a good meeting.

Clerk Pero — thanked the board for help with the budget and for the handouts regarding the gravel
mine

Supervisor Haystead — mentioned the police issue discussion and assistance with the budget
DJOURNMENT

A motion was made by Supervisor Haystead, seconded by Treasurer Sauers to adjourn the meeting
at 8:26 p.m. Motion carried.

Respectfully submitted,

Sharon Pero
Norvell Township Clerk



